
 

 

 

 

MAYOR AND COUNCIL MEETING 

TUESDAY, JANUARY 13, 2026, 6:00PM 

 

1. CALL TO ORDER, PLEDGE, AND ROLL CALL 

 

2. MAYOR’S REMARKS 

a. Closed Meeting Statement 

b. FY2025 Audit Presentation 

c. City Hall Renovations FYI 

 

3. APPROVAL OF MINUTES 

a. Mayor & Council Public Hearing & Meeting – December 9, 2025 

 

4. CITIZENS’ FORUM (PETITIONS, REMONSTRANCES, AND COMMUNICATIONS) 

 

5. INTRODUCTION AND ADOPTION OF RESOLUTIONS AND ORDINANCES 

 

6. STAFF REPORTS 

 

7. CONSENT AGENDA 

 

8. UNFINISHED BUSINESS 

 

9. NEW BUSINESS 

a. Speed Enforcement Activity Updates 

b. Vacant Property Updates 

c. FY2027 Budget Timeline Review 

 

10. ADJOURN TO CLOSED SESSION 

 

 

 

MAYOR AND COUNCIL CLOSED SESSION AGENDA 

TUESDAY, JANUARY 13, 2026, IMMEDIATELY FOLLOWING 

 

I. Convene 

II. Discussion 

III. Motion to Adjourn 

 

 

 

 

 



City of Brunswick 

City Council Closed Meeting Statement 

 

The Brunswick City Council will meet in closed session on Tuesday, January 13, 2026 

immeidately following their open workshop session to discuss a personnel action in accordance 

with the Maryland Open Meetings Act, State Government Article, Section 3-305.  
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INDEPENDENT AUDITORS’ REPORT   

 

Mayor and City Council 

City of Brunswick, Maryland  

 

Report on the Financial Statements 

 

Opinions 

 

We have audited the accompanying financial statements of the governmental activities, the 

business-type activities and each major fund of the City of Brunswick, Maryland, as of and 

for the year ended June 30, 2025, and the related notes to the financial statements, which 

collectively comprise the City of Brunswick, Maryland’s basic financial statements as listed in 

the table of contents.  

 

In our opinion, the financial statements referred to above present fairly, in all material 

respects, the respective financial position of the governmental activities, the business-type 

activities and each major fund, of the City of Brunswick, Maryland, as of June 30, 2025, and 

the respective changes in financial position, and, where applicable, cash flows thereof for 

the year then ended in accordance with accounting principles generally accepted in the 

United States of America.  

 

Basis for Opinions 

 

We conducted our audit in accordance with auditing standards generally accepted in the 

United States of America and the standards applicable to financial audits contained in 

Government Auditing Standards, issued by the Comptroller General of the United States. 

Our responsibilities under those standards are further described in the Auditors’ 

Responsibilities for the Audit of the Financial Statements section of our report. We are 

required to be independent of the City of Brunswick, Maryland and to meet our other ethical 

responsibilities, in accordance with the relevant ethical requirements relating to our audit. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 

a basis for our audit opinions. 

 

Emphasis of Matter 

 

As discussed in Note 12 of the financial statements, the beginning net position of the 

governmental and business type activities as of June 30, 2024 has been restated for a 

change in accounting principle and correction of an error. Our opinion is not modified with 

respect to this matter. 
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Responsibilities of Management for the Financials Statements 

 

Management is responsible for the preparation and fair presentation of the financial 

statements in accordance with accounting principles generally accepted in the United States 

of America, and for the design, implementation, and maintenance of internal control 

relevant to the preparation and fair presentation of financial statements that are free from 

material misstatement, whether due to fraud or error. 

 

In preparing the financial statements, management is required to evaluate whether there 

are conditions or events, considered in the aggregate, that raise substantial doubt about the 

City of Brunswick, Maryland’s ability to continue as a going concern for twelve months 

beyond the financial statement date, including any currently known information that may 

raise substantial doubt shortly thereafter. 
 

Auditors’ Responsibilities for the Audit of the Financial Statements 

 

Our objectives are to obtain reasonable assurance about whether the financial statements 

as a whole are free from material misstatement, whether due to fraud or error, and to issue 

an auditors’ report that includes our opinions. Reasonable assurance is a high level of 

assurance but is not absolute assurance and therefore is not a guarantee that an audit 

conducted in accordance with generally accepted auditing standards and Government 

Auditing Standards will always detect a material misstatement when it exists. The risk of 

not detecting a material misstatement resulting from fraud is higher than for one resulting 

from error, as fraud may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal control. Misstatements are considered 

material if there is a substantial likelihood that, individually or in the aggregate, they would 

influence the judgment made by a reasonable user based on the financial statements. 

 

In performing an audit in accordance with generally accepted auditing standards and 

Government Auditing Standards, we: 

 

• Exercise professional judgment and maintain professional skepticism throughout the 

audit. 

• Identify and assess the risks of material misstatement of the financial statements, 

whether due to fraud or error, and design and perform audit procedures responsive to 

those risks. Such procedures include examining, on a test basis, evidence regarding 

the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design 

audit procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the City of Brunswick, Maryland’s internal 

control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 

significant accounting estimates made by management, as well as evaluate the overall 

presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 

aggregate, that raise substantial doubt about the City of Brunswick, Maryland’s ability 

to continue as a going concern for a reasonable period of time. 

 

We are required to communicate with those charged with governance regarding, among 

other matters, the planned scope and timing of the audit, significant audit findings, and 

certain internal control-related matters that we identified during the audit. 

 

https://deleonandstang.com/
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Required Supplementary Information 

 

Accounting principles generally accepted in the United States of America require that the 

management’s discussion and analysis, budgetary comparison information and pension 

schedules on pages 4 - 10 and 44 - 46 be presented to supplement the basic financial 

statements. Such information is the responsibility of management and, although not a part 

of the basic financial statements, is required by the Governmental Accounting Standards 

Board who considers it to be an essential part of financial reporting for placing the basic 

financial statements in an appropriate operational, economic, or historical context. 

 

We have applied certain limited procedures to the required supplementary information in 

accordance with auditing standards generally accepted in the United States of America, 

which consisted of inquiries of management about the methods of preparing the information 

and comparing the information for consistency with management’s responses to our 

inquiries, the basic financial statements, and other knowledge we obtained during our audit 

of the basic financial statements. We do not express an opinion or provide any assurance on 

the information because the limited procedures do not provide us with sufficient evidence to 

express an opinion or provide any assurance. 

 

Other Reporting Required by Government Auditing Standards 

 

In accordance with Government Auditing Standards, we have also issued our report dated 

December 10, 2025, on our consideration of the City of Brunswick, Maryland’s internal 

control over financial reporting and on our tests of its compliance with certain provisions of 

laws, regulations, contracts, and grant agreements and other matters. The purpose of that 

report is solely to describe the scope of our testing of internal control over financial 

reporting and compliance and the results of that testing, and not to provide an opinion on 

the effectiveness of the City of Brunswick, Maryland’s internal control over financial 

reporting or on compliance. That report is an integral part of an audit performed in 

accordance with Government Auditing Standards in considering City of Brunswick, 

Maryland's internal control over financial reporting and compliance. 

 

DeLeon & Stang 
DeLeon & Stang, CPAs and Advisors  

Frederick, Maryland 

December 10, 2025 

 

https://deleonandstang.com/
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City of Brunswick, Maryland 

Management’s Discussion and Analysis 

For the Year Ended June 30, 2025 

 

 

Management of the City of Brunswick (“the City”) offers readers of the City’s 

accompanying financial statements this narrative overview and analysis of the 

financial activities of the City for the fiscal year ended June 30, 2025.   

 

Financial Highlights 

 

• The City’s assets totaled $62,400,611; decreasing $781,618 from the prior year.  

Capital assets, net of accumulated depreciation, totaled $50,561,304; representing 

81% of total assets.   

 

• The City’s deferred outflows of resources totaled $2,317,660 in FY 2025; the prior 

year balance was $2,099,172.  These amounts represent financial reporting for 

pensions as required by Governmental Accounting Standards Board Statement No. 

68 (GASB 68). 

 

• The City’s liabilities totaled $15,752,601; increasing $504,073 from the prior year.  

Long-term debt obligations were $7,521,371 of this total.  

 

• The City’s deferred inflows of resources totaled $7,608,762; decreasing $1,877,039 

from the prior year.  Developer’s unearned revenue attributable to Brunswick 

Crossing tap fee credits was $4,546,593 of this total. ARPA unearned funds totaled 

$341,880 at the end of FY25. 

 

• Of the government-wide net position, net investment in capital assets totaled 

$42,311,805; approximately a less than 1% decrease from the prior year.  The 

unrestricted portion of the City’s net position was a negative $1,201,396.  Unearned 

developer revenue in the business type activities represents a significant portion of 

the deficit.  The restricted portion of the City’s net position was $246,499 that 

comprises $105,000 for Berlin House repairs and the remainder for the Medical 

Center Repairs and Updates. 

 

• As of June 30, 2025, the City’s governmental funds (General and Capital Projects) 

reported combined ending fund balances of $2,257,345; an increase of $154,448 or 

7% compared to the prior year. Approximately 61% of the total governmental fund 

balance is available for spending at the government’s discretion; 11% is assigned to 

non-cancelable leases, and 28% is committed or restricted.  

 

• The City’s governmental long-term debt obligations decreased $240,123 while the 

business-type long-term debt obligations decreased $514,162 from its prior fiscal 

year position.   

 

• In terms of significant capital asset activity in FY2025, the  City has  purchased a 

small parcel of land next to the Emergency Operations Center for additional storage 

of Public Works equipment. Several large-scale park projects are on-going  into 

FY2026 including the Sports Complex and B&O Railroad Park.  Both projects have 

secured significant grant funding, and the City is exploring a Bond Anticipation 

Note(BAN) to meet grant match requirements and fund several upcoming 

infrastructure projects.  
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The BAN funding will be used for the following projects: Sports Complex, B&O 

Railroad Park, reservoir demolition and installation of an above-ground storage tank 

and improvements to the Waste Water Treatment Plant.    There will continue to be 

ARPA projects completed using ARPA funds through FY2026. 

 

Grant Highlights  

 

The following is an overview of the City’s ongoing grants that were awarded, received or 

applied for during FY 2025.  

 

• MD Department of Environment – An operating grant was awarded and received totaling 

$44,531 based on Enhanced Nutrient Removal (ENR) performance by the Waste Water 

Treatment Plant.  These ENR funds were used to offset operational and maintenance 

expenses in the Sewer Fund in FY 2025.    

• Edward Bryne Memorial Justice Assistance Grant-awarded $40,000 for upgrades to the 

police evidence room with only $848.55 left unexpended in FY25. 

• PACT Grant – awarded $35,000. 

• MD Homeland Security AHCP – awarded $15,043 to be used to purchase breaching 

equipment and cameras; received $25,276 from previously awarded funding.  

• DHCD – awarded $200,000 by the Strategic Demolition Fund for renovation of the Berlin 

House in FY23 and has expended the full awarded amount in FY25. 

• DHCD-awarded $250,000 for exterior work on the Kaplon Building. 

• DHCD-awarded $50,000 for upgrades to train station. 

• POS-awarded $85,333 for Galyn Manor Park. 

• CDBG via DHCD – awarded $499,397 for Maple Ave Phase I sidewalks. Final design for the 

project was completed during FY25 and the award for the construction contract is pending.  

Expenditures using this funding source will continue into FY26. 

• USDOT SS4A – awarded $240,000 for Multi-modal Connectivity Action Plan. During FY25 

the Action Plan was completed, and the remaining funding is being used to design projects 

outlined in the plan.  This award should be fully expended by the end of FY26. 

• DNR-LWCF – awarded $834,403 for Sports Complex Phase I improvements.  During FY25 

the planning, design and permitting for this project was completed and construction is 

scheduled to begin in November 2025.  This grant does not allow for reimbursement until the 

entire project is completed.  Given the size of this project, this funding will continue 

throughout FY26. 

 

Overview of the Financial Statements 

 

The discussion and analysis introduce the City of Brunswick’s basic financial statements. 

 

The City’s basic financial statements are comprised of three components: 1) government-

wide financial statement, 2) fund financial statements, and 3) notes to the financial 

statements.  This report also contains other supplementary information in addition to the 

basic financial statements themselves. 

 

Government-wide Financial Statements – The government-wide financial statements are 

designed to provide readers with a broad overview of the City’s finances, in a manner similar 

to a private-sector business. 

 

The statement of net position presents information on all of the City’s assets and liabilities, 

with the difference between the two reported as net position.  Over time, increases or 

decreases in net position may serve as a useful indicator of whether the financial position of 

the City is improving or deteriorating.  
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The statement of activities presents information showing how the government’s net position 

changed during the most recent fiscal year.  All changes in net position are reported as soon 

as the underlying event giving rise to the change occurs, regardless of the timing of related 

cash flows.  Thus, current year revenues and expenses are included in this statement 

regardless of when the actual cash is received or paid.  This format shows the financial 

reliance of the City’s individual functions on revenues provided by the City’s taxpayers.  

Revenues and expenses are reported in this statement for some items that will only result in 

cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation 

leave). 

 

Both of the government-wide financial statements distinguish functions of the City that are 

principally supported by taxes and intergovernmental revenues (governmental activities) 

from other functions that are intended to recover all or a significant portion of their costs 

through user fees and charges (business-type activities).  The governmental activities of the 

City include general government, public safety, highways and streets, sanitation, economic 

development, and recreation.  The business-type activities offered by the City are water 

utility and wastewater utility operations. 

 

The government-wide financial statements are on pages 12 and 13 of this report. 

 

Fund Financial Statements – A fund is a grouping of related accounts that is used to 

maintain control over resources that have been segregated for specific activities or 

objectives.  The City, like other state and local governments, utilizes fund accounting to 

ensure and demonstrate compliance with finance-related legal requirements.  All of the 

funds can be divided into two categories: governmental and proprietary funds. 

 

Governmental funds – These funds are used to account for essentially the same functions 

reported as governmental activities in the government-wide financial statements.  However, 

unlike the government-wide financial statements, governmental fund financial statements 

focus on how assets can readily be converted into cash and what monies are left at year-

end that will be available for spending in the next year.  Governmental fund financial 

statements give a detailed short-term view that can be used to determine if there are more 

or fewer financial resources available to finance City programs.   

 

Because the focus of governmental funds is narrower than government-wide financial 

statements, it is useful to compare the information presented for governmental funds with 

similar information presented for governmental activities in the government-wide financial 

statements.  By doing so, readers may better understand the long-term impact of the 

government’s near-term financing decisions.  Both the governmental fund balance sheet 

and the governmental fund statement of revenues, expenditures, and changes in fund 

balances provide a reconciliation to facilitate this comparison between governmental funds 

and governmental activities. 

 

The City adopts an annual appropriated budget for its general fund.  A budgetary 

comparison statement has been provided to demonstrate compliance with this budget on 

pages 45–46 of this report. 

 

The basic governmental fund financial statements are on pages 14-16 of this report.  

 

Proprietary funds – The City maintains two different types of proprietary funds.  

Proprietary, or enterprise, funds are used to report the same functions as business-type 

activities in the government-wide financial statements.  The City uses enterprise funds to 

account for its water utility and wastewater utility operations.  
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Proprietary fund financial statements provide the same type of information as the 

government-wide financial statements, only in more detail.  The proprietary fund financial 

statements provide separate information, as well as a combined total, for the water and 

wastewater utility operations.  Each is considered to be a major fund of the City.  

Conversely, both utility service funds are combined into a single, aggregated presentation in 

the government-wide financial statements.  Individual fund data for the internal funds are 

provided in the form of combining statements elsewhere in this report. 

The basic proprietary fund financial statements are on pages 17-20 of this report. 

 

Notes to the Financial Statements – The notes provide additional information that is 

essential to a full understanding of the data provided in the government-wide and fund 

financial statements.  The notes to the financial statements are on pages 21–44 of this 

report. 

 

Government-wide Financial Analysis 

 

As year-to-year financial information is accumulated on a consistent basis, changes in net 

position may be observed and used to discuss the changing financial position of the city as a 

whole.  As noted earlier, net position may serve over time as a useful indicator of a 

government’s financial condition.  Figure 1 shown below provides a summary of the City’s 

net position at June 30, 2025 and 2024.  Note of restatement for GASB 101 Implementation 

and Error Correction for Restatement of Balance in FY2024. 
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The assets and deferred outflows of the City exceeded liabilities and deferred inflows by 

$41,356,9080,547,072 as of June 30, 20254; this is a $1,057,682 increase from FY 2024.  

The largest portion of the City’s net position reflects its investments in capital assets (e.g. 

land, buildings, vehicles, equipment, infrastructure), less accumulated depreciation and less 

any related outstanding debt used to acquire those assets.  The City uses these capital 

assets to provide services to citizens; consequently, these assets are not available for future 

spending.  The resources needed to repay the debt related to these capital assets must be 

provided from other sources, as the capital assets cannot be used to liquidate these 

liabilities. 

 

At June 30, 2025 the City is able to report positive balances in net position in the net 

investment in capital assets category for both the government as a whole and for its 

separate governmental and business-type activities. However, consistent with similar years, 

the business-type activities reported a negative balance in unrestricted net position.  

 

Governmental Activities  

 

Governmental activities increased the City’s net position by $128,554 as shown below in 

Figure 2, which shows the City’s revenue and expenses of the governmental and business-

type activities for the years ended June 30, 2025 and 2024. In FY 2025 the City’s general 

revenues from governmental activities totaled $8,863,960; taxes (property taxes, income 

taxes, public utility taxes) represented 79% of total general revenues.  Figure 3 below 

shows a year-to-year comparison of major revenue sources.  
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Business-type Activities 

 

Referring to Figure 2, business-type activities increased the City’s net position by $929,128. A 

key element for the positive shift in FY 2025 net position was the City’s Non-Operating 

Revenue-Capital Grants and Contributions and Miscellaneous Revenue.. 

 

In FY 2025, the City’s revenues from business-type activities totaled $6,406,806 with Non-

Operating Revenue of $437,142 making Total Revenue of $6,843,948; utility service charges 

for water and sewer represented 88% of Total Revenue. The increased rates in the City’s 

service charge revenue exceeded expenses by $119,235. 

 
Financial Analysis of the City’s Funds 

 

As noted earlier, the City of Brunswick uses fund accounting to ensure and demonstrate 

compliance with municipal legal requirements.  The following is an analysis of the City’s 

governmental and proprietary funds.   

 

Governmental Funds   

 

The focus of the City’s governmental funds is to provide information on near-term inflows, 

outflows, and balances of usable resources.  Such information is useful in assessing the City’s 

financing requirements.  In particular, unassigned fund balance can be a useful measure of a 

City’s net resources available for spending at the end of the fiscal year.   

 

The General Fund is the chief operating fund of the City.  At the end of the current fiscal year, 

unassigned fund balance of the General Fund was $1,594,646.  As a measure of the general 

fund’s liquidity, it may be useful to compare both unassigned fund balance noted above and 

total fund balance of $1,879,129 to total fund expenditures of $9,436,282. 

    

At the end of the current fiscal year, total Capital Fund Balance was $378,216. The 

Unassigned(Deficit) of $217,516 is primarily due to timing of revenue reimbursements. . The 

City is aware of this deficit and will continue to factor this into FY26 resource management 

decisions. 

 

At June 30, 2025, the governmental funds of City of Brunswick reported a combined fund 

balance of $2,257,345 with a net increase in fund balance of $154,448.  
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General Fund Budget Variances  

 

The City uses the budget as a planning tool and as such, the Mayor and City Council 

publicly amended the budget throughout the year on an as needed basis.  Directors, 

finance staff, and the Finance Committee reviewed and discussed the budget on a monthly 

basis.  At year’s end, actual revenues were $433,461 more than the amended budgeted 

amount.  More specifically, total tax revenues were $262,000 more than the final 

appropriated budget amount and Intergovernmental Revenues were $112,792 more than 

the final appropriated budget amount.   

 

Total FY25 expenditures were $42,545 less than the amended budgeted amount with a 

combination of departments above and below budget. 

 

Proprietary Funds 

 

As discussed above, the City’s proprietary funds provide the same type of information found 

in the government-wide statements but in more detail.  Operating Revenue is calculated 

using charges for services, reimbursements from developers, and miscellaneous revenues.  

Operating Expense is calculated using actual personnel, operating, and depreciation costs, 

without consideration of budgeted use of net assets.  

 

The Water Fund had an operating income of $475,713; an increase of $208,592 from FY 

2024.  The Sewer Fund had an operating income of $226,115; an increase of $272,423 

from FY2024. The operating income/loss is derived by calculating the difference between 

operating revenues and operating expenses. 

 

Depreciation expense for business-type activities amounted to $1,888,890; an increase of 

5%.  This expense is not a current use of funds; however, it is a measure of the 

replacement cost of an asset at the end of its useful life.  The industry standard is to set 

Service Fees to cover depreciation costs to prevent borrowing the cost of the replacement 

asset.  While the City does not currently include the full cost of depreciation expense in the 

water and sewer fees charged to customers, a percentage of depreciation was included 

when rates were reviewed in FY 2025.   

 

The Water Fund total operating revenues increased approximately 19%; whereas total 

operating expenses increased approximately 13%. In FY2025 operating expenses for the 

Water Fund included depreciation and amortization costs of $850,966; 30% of total 

operating expenses. 

 

The Sewer Fund total operating revenues increased 21%, whereas total operating expenses 

increased 11%. In FY2025 operating expenses for the Sewer Fund included depreciation and 

amortization costs of $1,037,924; 35% of total operating expenses. 

 

Highlights of Fiscal Year 2026 

• The General Fund is expected to experience a modest increase in property tax receipts 

due to newly constructed single-family properties in the Brunswick Crossing Development 

and other areas in the City. The projected tax revenue could exceed $4.6 million vs. $4.4 

million in FY2025. This is market driven, however FY2025 showed a increase in new homes 

at 103 homes.  
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• The Mayor and Council voted to maintain the property tax rate of $0.41 per $100 of 

assessed property value, while the constant yield was estimated to be $.39 by the 

State of Maryland. 

 

• A corresponding increase in Income Tax revenues are anticipated to be over $2.0 

million vs. the FY2025 of $1.8 million. 

 

• Tax Equity revenue received from Frederick County is estimated to show an 

increase to $1,521,000 vs FY2025 revenue of $1,335,000. 

 

• State of Maryland Highway User Revenue is reported to increase to $662,000 vs 

FY2025 revenue of $576,000. 

 

• The General Fund’s anticipated revenues will be $10.4 million vs. $9.6 million in 

FY2025. 

 

• The City raised water and sewer rates by at least 2.5% across all tiers in FY2026 to 

cover anticipated operational costs, i.e., personnel, maintenance, repairs, etc. 

However, the most significant increases were to rates of out-of-town users with 

water usage at the higher tiers. This increase was based on the increased costs to 

provide and maintain water and sewer delivery to users further from town and to 

also encourage water conservation among those users at higher tiers. The City’s rate 

adjustment strategy is to make small incremental rate adjustments annually as 

opposed to no rate adjustments in some years followed by a significant rate 

increase. 

 

• During FY26, the City will focus on the completion of several large projects which 

have been awarded grant funding.  The scope of some of these projects is complex 

and comprehensive, extending into FY27.  The growth in the City’s grant portfolio is 

making it necessary to complete projects and close out the associated funding 

agreements before taking on more.  

 

• During FY26, the City will explore a Bond Anticipation Note for major projects for 

the City. 

 

Request for more information: 

 

This financial report is designed to provide a general overview of the City of 

Brunswick’s finances for all those with an interest in the government’s finances.  

Questions concerning any of the information provided in this report or requests for 

additional financial information should be addressed to: 

 

City Administrator 

One West Potomac Street 

Brunswick, Maryland 21716 

 

 

 



 

The accompanying notes are an integral part of this statement.  
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Governmental Business-Type

Activities Activities Total

Assets

Cash and cash equivalents 2,379,239$      5,828,971$      8,208,210$   

Restricted cash and investments 529,467          10,311            539,778        

Taxes receivable 7,383              -                7,383           

Accounts receivable, net of allowance 213,922          1,106,450        1,320,372     

Due from other governments 855,337          94,337            949,674        

Other receivables 32,679            40,417            73,096         

Other assets -                76,335            76,335         

Capital Assets, including Right-to-use assets

Capital assets not being depreciated 2,193,019        546,002          2,739,021     

Capital assets being depreciated 29,093,161      60,360,984      89,454,145   

Less: Accumulated depreciation and amortization (10,244,913)     (31,386,949)     (41,631,862)  

Capital assets, net 21,041,267      29,520,037      50,561,304   

Property held for future sale 664,459          -                    664,459        

Total Assets 25,723,753      36,676,858      62,400,611   

Deferred Outflows of Resources 1,819,951        497,709          2,317,660     

Total Assets and Deferred Outflows of Resources 27,543,704      37,174,567      64,718,271   

Liabilities

Accounts payable 673,592          354,165          1,027,757     

Accrued liabilities 89,410            64,394            153,804        

Compensated absences - current 401,647          129,226          530,873        

Retainage payable 22,720            -                22,720         

Escrow deposits 405,159          10,311            415,470        

Deposits held for specific purposes 59,156            -                59,156         

Noncurrent liabilities

Compensated absences - long term 168,856          53,722 222,578        

Debt obligations due within one year 216,343          511,785          728,128        

Debt obligations due in more than one year 2,622,819        4,898,552        7,521,371     

Unamortized bond premium 69,884            396,007          465,891        

Net pension liability 3,700,460        904,393          4,604,853     

Total Liabilities 8,430,046        7,322,555        15,752,601   

Deferred Inflows of Resources 702,162          6,906,600        7,608,762     

Total Liabilities and Deferred Inflows of Resources 9,132,208        14,229,155      23,361,363   

Net Position (Deficit)

Net investment in capital assets 18,202,105      24,109,700      42,311,805   

Restricted 246,499          -                    246,499        

Unrestricted (37,108)           (1,164,288)       (1,201,396)    

Total Net Position 18,411,496$     22,945,412$     41,356,908$  

Primary Government

CITY OF BRUNSWICK, MARYLAND

Statement of Net Position

June 30, 2025

 

 



 

The accompanying notes are an integral part of this statement.  
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Functions/Programs Expenses

Charges for 

Services

Operating 

Grants and 

Contributions

Capital Grants 

and 

Contributions

Governmental 

Activities

Business-type 

Activities Total

Primary government

Governmental activities

General government (2,700,708)$        223,766$        $164,842 53,014$         (2,259,086)$       -$                (2,259,086)$       

Public safety (3,044,102)          1,965             217,276         -                  (2,824,861)         -                  (2,824,861)        

Public works (3,395,764)          1,011             620,487         99,583          (2,674,683)         -                  (2,674,683)        

Waste collection and disposal (657,021)            492,142          -                  -                  (164,879)           -                  (164,879)           

Recreation and culture (586,305)            155,595          -                  146,083         (284,627)           -                  (284,627)           

Community and economic development (391,705)            29,412           (362,293)           -                  (362,293)           

Interest Expense (164,977)            -                -               -               (164,977)           -                  (164,977)           

Total governmental activities (10,940,582)        903,891          1,002,605      298,680         (8,735,406)         -                  (8,735,406)        

Business-type activities

   Water services (2,892,686)          2,986,700       -               195,977         -                  289,991            289,991            

Sewer services (3,022,134)          3,047,355       44,531          241,165         -                  310,917            310,917            

Total business-type activities (5,914,820)          6,034,055       44,531          437,142         -                  600,908            600,908            

Total primary government (16,855,402)$      6,937,946$      1,047,136$     735,822$       (8,735,406)         600,908            (8,134,498)        

General Revenues

Taxes

4,387,893          -                  4,387,893         

Income taxes 2,018,483          -                  2,018,483         

Other local taxes 159,372            -                  159,372            

County tax equity 1,336,216          -                  1,336,216         

Income on investments 65,653              -                  65,653              

Rental income 244,634            121,841            366,475            

Miscellaneous income 651,709            206,379            858,088            

Total general revenues 8,863,960          328,220            9,192,180         

Change in net position 128,554            929,128            1,057,682         

Net position - beginning of year, as previously reported 18,523,429        22,023,643        40,547,072        

Restatement due to implementation of GASB 101 (240,487)           (63,940)            (304,427)           

Restatement due to correction of error -                      56,581              56,581              

Net position - beginning of year, as restated 18,282,942        22,016,284        40,299,226        

Net position - end of year 18,411,496$       22,945,412$      41,356,908$      

Net (Expense) Revenue and Changes in Net PositionProgram Revenues

Property taxes, levied for general purposes

CITY OF BRUNSWICK, MARYLAND

Statement of Activities

For the Year Ended June 30, 2025



 

The accompanying notes are an integral part of this statement.  
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Total

Capital Governmental

General Projects Funds

Assets

Cash and cash equivalents 2,379,239$         -$               2,379,239$    

Restricted cash and investments 464,365             65,102         529,467        

Receivables:

Taxes 7,383                 -                7,383           

Customers 213,922             -                213,922        

Other governments 855,336             -                855,336        

Other 32,679               -                32,679         

Due from other funds 0                      925,466       925,466        

Total Assets 3,952,924$         990,568$     4,943,492$    

Liabilities, Deferred Inflows of Resources, 

and Fund Balances

Liabilities

Accounts payable 419,444             254,148       673,592        

Accrued liabilities 89,410               -                89,410         

Retainage payable -                       22,720         22,720         

Escrow deposits 405,159             -                405,159        

Deposits held for specific purposes 59,156               -                59,156         

Due to other funds 925,466             -                925,466        

Total Liabilities 1,898,635           276,868       2,175,503     

Deferred Inflows of Resources 175,160             335,484       510,644        

Total Liabilities and Deferred Inflows of Resources 2,073,795           612,352       2,686,147     

Fund Balances (Deficit)

Nonspendable -                   -             -              

Restricted -                   246,499       246,499        

Committed 20,076               349,233       369,309        

Assigned 264,407             -             264,407        

Unassigned (Deficit) 1,594,646           (217,516)      1,377,130     

Total Fund Balances 1,879,129           378,216       2,257,345     

Total Liabilities, Deferred Inflows of Resources, 

and Fund Balances 3,952,924$         990,568$     4,943,492$    

CITY OF BRUNSWICK, MARYLAND

Balance Sheet

Governmental Funds

June 30, 2025

Governmental Fund Types

 



 

The accompanying notes are an integral part of this statement.  
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Total

Capital Governmental

General Projects Funds

Revenues

Local property taxes 4,387,893$   -$              4,387,893$    

Local income taxes 2,018,483     -                2,018,483     

Other local taxes 159,372       -                159,372        

Licenses and permits 108,795       -                108,795        

Intergovernmental revenues 2,294,549     613,207       2,907,756     

User fees 248,653       7,061          255,714        

Waste collection and disposal 492,142       -                492,142        

Fines and forfeitures 17,828         -                17,828         

Miscellaneous 757,342       1,209          758,551        

Total Revenues 10,485,057   621,477       11,106,534    

Expenditures

General government 2,461,077     142,840       2,603,917     

Public safety 2,692,218     57,184        2,749,402     

Public works 2,455,426     909,165       3,364,591     

Waste collection and disposal 657,021       -                657,021        

Recreation and culture 404,529       614,317       1,018,846     

Economic development 195,340       -                195,340        

Community development 165,572       -                165,572        

Debt service 405,099       -                405,099        

Total Expenditures 9,436,282     1,723,506    11,159,788    

Excess (Deficiency) of Revenues over Expenditures 1,048,775     (1,102,029)   (53,254)        

Other Financing Sources (Uses)  

Transfers (1,034,388)    1,034,388    -                 

Proceeds from new debt -                 -                -                 

Proceeds from sale of capital assets 207,702       -                207,702        

Total Other Financing Sources (Uses) (826,686)      1,034,388    207,702        

Excess (Deficiency) of Revenues and Other Financing 

Sources over Expenditures and Other Financing Uses 222,089       (67,641)       154,448        

Fund Balance - July 1, 2024 1,657,040     445,857       

Fund Balance  - June 30, 2025 1,879,129$   378,216$     

Adjustments for the Statement of Activities

Capital outlay 1,674,028     

Depreciation and amortization expense (1,305,959)    

Net decrease in deferred inflows of resources - grant revenues (240,853)       

Compensated absences (59,287)        

Debt service expenditures 240,122        

Net book value of assets sold (20,376)        

Amortization of bond premium 16,127         

Net pension adjustment (329,696)       

Change in Net Position of Governmental Activities 128,554$      

CITY OF BRUNSWICK, MARYLAND

Statement of Revenue, Expenditures, and Changes in Fund Balances

Governmental Funds

For the Year Ended June 30, 2025



 

The accompanying notes are an integral part of this statement.  
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Fund balances - governmental funds 2,257,345$     

Amounts reported for governmental activities in the

statement of net position are different because:

Capital & right-of-use assets used in governmental activities are not 

financial resources, therefore are not reported in the funds

Property and equipment, net 21,041,267

Property held for future sale 664,459

Deferred outflows of resources - pension 1,819,951

Receivables that are measurable but not collected within 60 days 

are not considered available for use in the near term, and

therefore, are reported in the governmental funds as deferred inflows 120,516

Long-term liabilities are not due and payable in the current

period and therefore, are not reported in the funds

Long-term debt, including a premium of $69,884 (2,909,046)

Compensated absences (570,503)

Net pension liability (3,700,460)      

Deferred inflows of resources - pension (312,033)        

Net position - governmental activities 18,411,496$    

CITY OF BRUNSWICK, MARYLAND

Reconciliation of Fund Balance to Net Position of Governmental Activities

June 30, 2025

 
 



 

The accompanying notes are an integral part of this statement.  

Page 16 

Water Sewer Total

Assets

Current Assets

Cash and cash equivalents 3,531,528$      2,297,443$      5,828,971$     

Restricted cash 10,311            -                    10,311           

Due from customers 516,270           590,180          1,106,450       

Due from other governments 66,401            27,935            94,336           

Other receivables 40,417            -                    40,417           

Other assets 76,335            -                    76,335           

Due from other fund -                 3,051,213        3,051,213       

Total Current Assets 4,241,262        5,966,771        10,208,033     

Capital Assets, including intangible right-to-use assets

Capital assets not being depreciated 352,376           193,626          546,002         

Capital assets being depreciated 26,681,918      33,679,066      60,360,984     

Less: Accumulated depreciation and amortization (12,334,131)     (19,052,818)     (31,386,949)    

Total Capital Assets, net 14,700,163      14,819,874      29,520,037     

Total Assets 18,941,425      20,786,645      39,728,070     

Deferred Outflows of Resources 231,987           265,722          497,709         

Total Assets and Deferred Outflows of Resources 19,173,412      21,052,367      40,225,779     

Liabilities

Current Liabilities

Accounts payable 66,804            287,361          354,165         

Accrued liabilities 37,309            27,085            64,394           

Compensated absences - current 68,927            60,299            129,226         

Escrow deposits 10,311            -                10,311           

Current portion of debt obligations 241,723           270,062          511,785         

Due to other fund 3,051,213        -                3,051,213       

Total Current Liabilities 3,476,287        644,807          4,121,094       

Noncurrent Liabilities

Compensated absences - long term 31,369            22,353            53,722           

Net pension liability 535,084           369,309          904,393         

Unamortized bond premium 232,945           163,062          396,007         

Long-term debt obligations 2,841,814        2,056,738        4,898,552       

Total Noncurrent Liabilities 3,641,212        2,611,462        6,252,674       

Total Liabilities 7,117,499        3,256,269        10,373,768     

Deferred Inflows of Resources 3,961,137        2,945,463        6,906,600       

Total Liabilities and Deferred Inflows of Resources 11,078,636      6,201,732        17,280,368     

Net Position

Net investment in capital assets 11,616,626      12,493,074      24,109,700     

Unrestricted (3,521,850)       2,357,562        (1,164,288)     

Total Net Position 8,094,776$      14,850,636$     22,945,412$   

CITY OF BRUNSWICK, MARYLAND

Statement of Net Position

Proprietary Funds

June 30, 2025

Business-Type Activities - Enterprise Funds

 



 

The accompanying notes are an integral part of this statement.  
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Water Sewer Total

Operating Revenues

Charges for services 2,986,700$    3,047,355$    6,034,055$    

Rental income 121,841        -                 121,841        

Intergovernmental revenues - operating grants -                  44,531          44,531          

Miscellaneous 140,988        65,391          206,379        

Total Operating Revenues 3,249,529      3,157,277      6,406,806      

Operating Expenses

Personnel services 1,053,160      819,329        1,872,489      

Operating 869,690        1,073,909      1,943,599      

Depreciation and amortization 850,966        1,037,924      1,888,890      

Total Operating Expenses 2,773,816      2,931,162      5,704,978      

Operating income 475,713        226,115        701,828        

Nonoperating Revenues (Expenses)

Intergovernmental revenues - capital grants 195,977        241,165        437,142        

Interest expense and fees (118,870)       (90,972)         (209,842)       

Total Nonoperating Revenues (Expenses) 77,107          150,193        227,300        

Change in Net Position 552,820        376,308        929,128        

Net position - beginning of year, as previously reported 7,521,312      14,502,331    22,023,643    

Restatement due to implementation of GASB 101 (35,937)         (28,003)         (63,940)         

Restatement due to correction of error 56,581          -                 56,581          

Net Position, beginning of year, as restated 7,541,956      14,474,328    22,016,284    

Total Net Position, end of year 8,094,776$    14,850,636$  22,945,412$   

CITY OF BRUNSWICK, MARYLAND

Statement of Revenues, Expenses and Changes in Net Position

Proprietary Funds

For the Year Ended June 30, 2025

Business-Type Activities - Enterprise Funds
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Water Sewer Total

Cash flows from operating activities

Cash received from customers and users 2,605,842$      1,866,668$      4,472,510$      

Cash received from other governments -                181,353          181,353          

Other operating cash receipts 87,231            14,713            101,944          

Cash paid to developers (2,000)            -                   (2,000)            

Cash payments to suppliers (1,080,283)      (1,109,694)      (2,189,977)      

Cash payments to employees for services (890,531)         (803,174)         (1,693,705)      

Net cash provided by operating activities 720,259          149,866          870,125          

Current year construction of capital assets (294,306)         (464,546)         (758,852)         

Cash received from other governments - capital grants 129,576          241,165          370,741          

Principal paid on capital debt (250,102)         (264,060)         (514,162)         

Interest paid on capital debt (120,714)         (92,137)           (212,851)         

Net cash used in capital and related financing activities (535,546)         (579,578)         (1,115,124)      

Net increase (decrease) in cash, cash equivalents and restricted cash 184,713          (429,712)         (244,999)         

Cash, cash equivalents and restricted cash - beginning of year 3,357,126        2,727,155        6,084,281        

Cash, cash equivalents and restricted cash - end of year 3,541,839$      2,297,443$      5,839,282$      

Reconciliation to Statement of Net Position:

Cash and cash equivalents 3,531,528        2,297,443        5,828,971        

Restricted cash 10,311            -                   10,311            

3,541,839$      2,297,443$      5,839,282$      

Cash flows from capital and related financing activities

CITY OF BRUNSWICK, MARYLAND

Statement of Cash Flows

Proprietary Funds

For the Year Ended June 30, 2025

Business-Type Activities - Enterprise Funds
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Water Sewer Total

Reconciliation of operating income to net

cash provided by operating activities:

Operating income 475,713$      226,115$      701,828$      

Adjustments to reconcile operating income

to net cash provided by operating activities

Depreciation 850,966        1,037,924     1,888,890     

Bond premium (53,757)        (37,629)        (91,386)        

Net change in operating  assets and liabilities

Due from customers 80,610         (49,652)        30,958         

Due from other governments -              1,038           1,038           

Other assets 17,383         -              17,383         

Deferred outflows of resources (33,456)        (20,228)        (53,684)        

Accounts payable (227,976)      (35,785)        (263,761)      

Accrued liabilities 15,573         19,176         34,749         

Escrow deposits (2,000)          -                 (2,000)          

Net pension liability 180,512        4,158           184,670        

Deferred inflows of resources (682,518)      (896,038)      (1,578,556)    

Interfund activity 99,209         (99,213)        (4)               

Net cash provided by operating activities 720,259$      149,866$      870,125$      

Business-Type Activities - Enterprise Funds

CITY OF BRUNSWICK, MARYLAND

Statement of Cash Flows

Proprietary Funds

For the Year Ended June 30, 2025
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CITY OF BRUNSWICK, MARYLAND  

Notes to the Financial Statements  

June 30, 2025 

 

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

Financial Reporting Entity 

 

The City of Brunswick, Maryland (the City) was incorporated in 1890 and is 

currently organized under the provisions of a mayor-council form of 

government. The financial statements of the City have been prepared in 

conformity with generally accepted accounting principles (GAAP) as applied to 

governmental units. 

 

Accounting principles generally accepted in the United States of America 

require that the reporting entity include (1) the primary government, (2) 

organizations for which the primary government is financially accountable, 

and (3) other organizations for which the nature and significance of their 

relationship with the primary government are such that exclusion would cause 

the reporting entity’s financial statements to be misleading or incomplete. The 

criteria provided in Governmental Accounting Standards Board Codification 

Section 2100 have been considered and there are no agencies or entities 

which should be presented with the City. 

 

The Governmental Accounting Standards Board (GASB) is the accepted 

standard setting body for establishing governmental accounting and financial 

reporting principles.  The City follows GASB 62 in applying GASB guidance to 

its proprietary activities, which incorporates Financial Accounting Standards 

Board statements and interpretations, Accounting Principles Board Opinions 

and Accounting Research Bulletins issued on or before November 30, 1989, 

that do not conflict with or contradict GASB pronouncements. 

 

Government-wide and Fund Financial Statements 

 

The basic financial statements include both government-wide (based on the 

City as a whole) and fund financial statements.  The statement of net position 

and the statement of activities report information about the City as a whole.  

For the most part, the effect of interfund activity has been removed from 

these statements.  These statements include the financial activities of the 

primary government.  The statements distinguish between those activities of 

the City that are governmental and those that are considered business-type 

activities. 
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NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Government-wide and Fund Financial Statements  

 

The statement of net position presents the financial condition of the 

governmental and business-type activities of the City at year-end. The 

statement of activities presents a comparison between direct expenses and 

program revenues for each program or function of the City’s governmental 

activities and for business-type activities of the City. Direct expenses are 

those that are specifically associated with a service, program, or department 

and therefore clearly identifiable to a particular function.  Program revenues 

include charges paid by the recipient of the goods and services offered by the 

program, grants and contributions that are restricted to meeting the 

operational or capital requirements of a particular program, and interest 

earned on grants that is required to be used to support a particular program.  

Revenues which are not classified as program revenues are presented as 

general revenues of the City, with certain limited exceptions.  The comparison 

of direct expenses with program revenues identifies the extent to which each 

governmental program or business activity is self-financing or draws from the 

general revenues of the City. 

 

In the fund financial statements, financial transactions and accounts of the 

City are organized on the basis of funds.  The operation of each fund is 

considered to be an independent fiscal and separate accounting entity, with a 

self-balancing set of accounts. Fund accounting segregates funds according to 

their intended purpose and is used to aid management in demonstrating 

compliance with finance-related legal and managerial requirements. 

 

The following is a brief description of the specific funds used by the City in 

fiscal year 2025: 

 

Governmental Fund Types 

 

General Fund – This fund is the City's primary operating fund.  It accounts for 

all financial resources of the general government, except those required to be 

accounted for in another fund.  The General Fund accounts for the normal 

recurring activities of the City, (i.e., public safety, public works, parks and 

recreation, general government, etc.).  These activities are funded principally 

by property and income taxes on individuals and businesses, and grants from 

other governmental units. 

 

Capital Projects Fund – This fund accounts for the purchase, construction or 

renovation of major general fixed assets over an extended period of time 

(other than those financed by the Proprietary Funds). 
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NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Government-wide and Fund Financial Statements  

 

Proprietary Fund Types 

 

Enterprise Funds – Water and sewer services are accounted for in Enterprise 

Funds.  The primary measurement focus is upon the determination of net 

income, financial position, and cash flow.  The generally accepted accounting 

principles are similar to those used in the private business sector. 

 

Measurement focus, basis of accounting, and financial statement 

presentation 

 

The government-wide statements are prepared using the economic resources 

measurement focus and the accrual basis of accounting.  Revenues are 

recorded when earned and expenses are recorded when a liability is incurred, 

regardless of the timing of related cash flows.  Property taxes are recognized 

as revenues in the year in which they are levied.  Grants and similar items are 

recognized as revenue as soon as all eligibility requirements imposed by the 

provider have been met.  This approach differs from the manner in which 

governmental fund financial statements are prepared. Therefore, 

governmental fund financial statements include a reconciliation with brief 

explanations to better identify the relationship between the government-wide 

statements and the statements for the governmental fund. 

 

Net position is reported as restricted when constraints placed on net position 

use are externally imposed by grantors or contributors.  When both restricted 

and unrestricted resources are available for use, it is the government’s policy 

to use restricted resources first, then unrestricted resources as they are 

needed. 

 

Government fund financial statements are reported using the current financial 

resources measurement focus and the modified accrual basis of accounting.  

Under the modified accrual basis of accounting, revenues are recognized 

when cash is received and when amounts to be received are both measurable 

and available.  “Available” means collectible within the current period or soon 

enough thereafter to be used to pay liabilities of the current period.  The 

government considers all revenues as available if they are collected within 60 

days after year-end. 

 

Expenditures generally are recorded when the related liability is incurred, as 

under accrual accounting. However, debt service expenditures, as well as 

expenditures related to compensated absences and claims and judgments, 

are recorded only when payment is due. 
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NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

Measurement focus, basis of accounting, and financial statement 

presentation  

 

Business-type activities and all proprietary funds are accounted for on a flow 

of economic resources measurement focus.  With this measurement focus, all 

assets and all liabilities associated with the operation of these funds are 

included on the balance sheet.  Proprietary funds distinguish operating 

revenues and expenses from non-operating items.  Operating revenues and 

expenses generally result from providing services and producing and 

delivering goods in connection with a proprietary fund’s principal ongoing 

operations.  The principal operating revenues of the City’s enterprise funds 

are charges to customers for sales and services.  Operating expenses for 

enterprise funds include the cost of sales and services, administrative 

expenses, and depreciation on capital assets.  All revenues and expenses not 

meeting this definition are reported as non-operating revenues and expenses. 

 

Budgets and Budgetary Accounting 

 

The budget document is a comprehensive financial plan showing all revenues 

and expenditures expected for the General Fund, Capital Projects Fund, and 

the Proprietary Funds of the City.  Budgets are adopted on an annual cycle for 

all funds, except the Capital Projects Fund, which adopts a project-length 

budget on an annual basis. 

 

The City follows these procedures in establishing the budgetary data reflected 

in the financial statements: 

Department Heads submit their proposed operating and capital budgets for 

the fiscal year commencing the following July 1 to the City Administrator for 

review.  

 

 Department Heads work closely with the City Administrator to compile a Five-

Year Capital Improvement Plan. A draft budget is then presented to 

Department Heads and the Finance Committee for review.  

 

 The draft budget is presented to the Mayor and upon preliminary approval by 

the Mayor, the City Administrator and Accountant present the budget to Mayor 

and Council.  

 

 Public hearings are required by law to be scheduled by City officials with 

approval of the Mayor and Council. 

 

 Prior to the commencement of the fiscal year, the property tax rate is set and 

the budget is adopted via special ordinance.  

 

 Appropriations lapse at the end of the fiscal year.  

 

 During the year, the Mayor and Council may amend the budget by ordinance. 
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NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

Cash, Cash Equivalents, Restricted Cash and Investments 

 

For purposes of the statement of cash flows, the City considers cash on hand, 

demand deposits, money market accounts, the Maryland Local Governmental 

Investment Pool (MLGIP), and all highly liquid investments and debt 

instruments with maturities of three months or less from the date of 

acquisition to be cash and cash equivalents.  Generally, cash resources of the 

individual funds are combined to form a pool of cash and investments.  

Investments consist primarily of certificates of deposit. Investments are 

carried at market value in all funds.  Investment income earned as a result of 

pooling is distributed to the appropriate funds based on the ending balance of 

cash and investments of each fund. 

 

Receivables and Uncollectible Accounts 

 

Significant receivables include amounts from customers primarily for utility 

services.  These receivables are due within one year. For the year ended June 

30, 2025, the City determined that no allowance for uncollectible accounts 

was necessary as all accounts are deemed collectible. 

 

Short-term Interfund Receivables/Payables 

 

During the course of operations, numerous transactions occur between 

individual funds for goods provided or services rendered. These receivables 

and payables are classified as “due from other funds” or “due to other funds” 

on the statement of net position. Short-term interfund loans are classified as 

“interfund receivables/payables.” Certain eliminations have been made to 

interfund activities, payables, and receivables. All internal balances in the 

statement of net position have been eliminated except those representing 

balances between the governmental activities and the business-type 

activities, which are presented as internal balances and eliminated in the total 

primary government column. In the statement of activities, internal service 

fund transactions have been eliminated; however, those transactions between 

governmental and business-type activities have not been eliminated. 

 

Prepaid Items 

 

Payments made to vendors for services that will benefit periods beyond June 

30, 2025 are recorded as prepaid items. In the governmental fund financial 

statements, reported prepaid items are equally offset in the fund balance as 

nonspendable, which indicates they do not constitute “available spendable 

resources” even though they are a component of total assets. 
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NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

 Capital Assets 

 

Capital assets are reported in the applicable governmental or business-type 

activities columns in the government-wide financial statements. Capital assets 

are defined as assets with an initial, individual cost of more than $5,000 and 

an estimated useful life in excess of three years. The capitalization threshold 

for infrastructure has been established at $10,000. Capital assets purchased 

or acquired are recorded at cost or, if donated, at the estimated fair market 

value upon receipt.  Depreciation of property and equipment is computed on 

the straight-line method for financial reporting purposes.  Depreciation is 

provided for over the estimated useful lives of the assets based on the 

following guidelines:  

 

Buildings     20 – 50 years 

Improvements   10 – 50 years 

Software      3 – 5 years 

Vehicles      3 – 5 years 

Machinery & equipment    3 – 10 years 

 

 Right to Use Assets 

 

The City has recorded right to use lease assets as a result of implementing 

GASB-87. The right to use assets are measured at an amount equal to the 

initial measurement value of the related lease liability, which is calculated as 

the present value of the remaining future lease payments during the lease 

term. The discount rate utilized by the City is either the implicit interest rate 

disclosed in the lease, or the estimated incremental borrowing rate. The right 

to use assets are amortized on a straight-line basis over the life of the related 

lease.  

 

The City does not report right to use assets and lease liabilities for short-term 

leases, with a maximum non-cancelable term of 12 months or less.  

 

  

Deferred Outflows / Inflows of Resources 

 

In addition to assets, the statement of net position reports a separate section 

for deferred outflows of resources. Deferred outflows of resources represent a 

consumption of net position that applies to a future period(s) and so will not 

be recognized as an outflow of resources (expense/expenditure) until that 

period. 

 

In addition to liabilities, the statement of net position reports a separate 

section for deferred inflows of resources. Deferred inflows of resources 

represent an acquisition of net position that applies to a future period(s) and 

so will not be recognized as an inflow of resources (revenue) until that period. 
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NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

Change in Accounting Principle – Implementation of GASB Statement 

No.101 

 

Effective for the fiscal year beginning July 1, 2024, the City implemented 

GASB Statement No. 101, Compensated Absences. This Statement revises 

the recognition and measurement criteria for employee leave benefits. Under 

GASB 101, a liability is recognized when (1) the leave is attributable to 

services already rendered, (2) the leave accumulates, and (3) it is more likely 

than not that the leave will be used or otherwise paid or settled. The liability 

is measured using pay rates in effect at the financial statement date and 

incorporates historical leave usage patterns and applicable salary-related 

payments. 

 

Compensated Absences Policy 

 

Following the implementation of GASB 101, the City now calculates a liability 

for sick and safe leave (SSL) in accordance with applicable policies governing 

leave carryforward and payout provisions. When a policy allows sick and safe 

leave to accumulate, the City is required to estimate a liability for leave that 

is more likely than not to be used in a future period.  

 

The City’s liability SSL estimate is derived from historical usage patterns of 

former employees to calculate a weighted average of sick days used and 

current employees’ estimated days more than likely to be used in the future. 

The estimated days more than liked to be used in the future is calculated by 

comparing sick days used during service years to the weighted average of the 

former employees’ sick days used. The calculated estimate of sick days to be 

used in the future is compared to each employees accrued sick day balance. 

The liability is measured using the employee’s daily pay rate at fiscal year-

end, applied to the lesser of (a) the estimated sick days more than likely to 

be used in a future period or (b) the accrued sick day balance. 

 

It is the City’s policy to permit employees to accumulate earned but unused 

vacation, compensatory, and sick and safe leave (SSL) pay benefits.  

Employees are entitled to receive payment for accrued unused vacation and 

compensatory hours at conclusion of their employment unless terminated. 

Vacation leave in excess of 240 hours at the end of the last full pay period 

with the last pay date of the calendar year will be converted to sick leave, 

hour for hour.  Employees will not be paid for any unused SSL upon 

termination or resignation of employment.  The City follows the MSRPS 

guidelines for unused SSL upon retirement. Accumulated vacation, 

compensatory and SSL hours are accrued when incurred in the government-

wide and proprietary fund financial statements.  

 

Impact of Adoption 

 

Implementation of GASB 101 required the City to apply the new standard 

retrospectively to the extent practicable. The revised “more-likely-than-not” 

threshold and the inclusion of salary-related costs resulted in an increase to 

beginning compensated absences liabilities as of July 1, 2024. 
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NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

Impact of Adoption (continued)  

 

Accordingly, beginning net position for governmental activities and business-

type activities was restated to reflect the cumulative effect of the change in 

accounting principle. See the detail of the restatement in Note 12. 

 

Fund Balance 

 

The City has implemented GASB Statement No. 54, Fund Balance Reporting 

and Governmental Fund Type Definitions for its governmental funds.  Under 

GASB Statement No. 54, fund balances are required to be reported according 

to the following classifications: 

 

Nonspendable fund balance – Includes amounts that cannot be spent because 

they are either not in spendable form, or, for legal or contractual reasons, 

must be kept intact.  This classification includes inventories, prepaid amounts, 

assets held for sale, and long-term receivables. 

 

Restricted fund balance – Constraints placed on the use of these resources 

are either externally imposed by creditors (such as through debt covenants), 

grantors, contributors, or other governments; or are imposed by law (through 

constitutional provisions or enabling legislation).  

 

Committed fund balance – Amounts that can only be used for specific 

purposes because of a formal action (resolution or ordinance) by the City’s 

highest level of decision-making authority, the Mayor and Council. Committed 

fund balance in the governmental funds include $65,102 in collected impact 

fees, $284,131 of remaining unspent bond proceeds and $20,076 for the 

Brunswick Heritage Museum.  

 

Assigned fund balance – Amounts that are constrained by the City’s intent to 

be used for specific purposes, but that do not meet the criteria to be classified 

as restricted or committed.  Intent can be stipulated by the Mayor and 

Council, or by an official to whom that authority has been given.  With the 

exception of the General Fund, this is the residual fund balance classification 

for all governmental funds with positive balances. Assigned fund balance in 

the governmental funds include $264,407 for the remaining capital lease 

obligations. 

 

Unassigned fund balance – This is the residual classification of the General 

Fund.  Only the General Fund reports a positive unassigned fund balance.  

Other governmental funds might report a negative balance in this 

classification, as the result of overspending for specific purposes for which 

amounts had been restricted, committed, or assigned. 

 

When both restricted and unrestricted resources are available for use, it is the 

City’s policy to use externally restricted resources first, then unrestricted 

resources – committed, assigned, and unassigned – in order as needed. 
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NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

 Net Position 

 

Net position represents the difference between assets and deferred outflows 

of resources, and liabilities and deferred inflows of resources.  Net investment 

in capital assets consists of cost of capital assets, net of accumulated 

depreciation, reduced by the outstanding balances of any borrowings used for 

the acquisition, construction, or improvement of those assets, plus any 

proceeds remaining in cash and investments.  Net position is reported as 

restricted when there are limitations imposed on its use either through the 

enabling legislation adopted by the City or through external restrictions 

imposed by creditors, grantors, laws or regulations of other governments. 

 

 Interfund Transactions 

 

Quasi-external transactions are accounted for as revenues or expenditures.  

Transactions that constitute reimbursements to a fund for expenditures 

initially made from it that are properly applicable to another fund are 

recorded as expenditures in the reimbursing fund and as reductions of 

expenditures in the fund that is reimbursed.  All other interfund transactions, 

except quasi-external transactions and reimbursements, are reported as 

transfers. For the year ended June 30, 2025, the General Fund transferred 

$1,034,388 to the Capital Projects Fund to finance capital purchases and 

projects.  

 

Estimates 

 

The preparation of basic financial statements in conformity with U.S. generally 

accepted accounting principles requires management to make estimates and 

assumptions that affect the amounts reported in the basic financial 

statements and accompanying notes.  Actual results could differ from those 

estimates. 
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NOTE 2- CASH, RESTRICTED CASH, INVESTMENTS, AND EQUITY IN POOL 

INVESTED CASH 

 

Credit Risk 

 

Credit risk is defined as the risk that an issuer or other counterparts to an 

investment in debt securities will not fulfill its obligation.  The City shall invest 

only in the following types of securities, which are authorized by the State: 

 

• Obligations of U.S. governmental agencies 

• Fully insured or collateralized certificates of deposit 

• Repurchase agreements and reverse repurchase agreements not to 

exceed 360 days to stated maturity 

• Bankers acceptances with the highest quality letter and numerical rating 

 

Credit Risk  

 

• Municipal securities with the highest quality letter and numerical rating 

• Money market mutual funds containing securities of U.S. governmental 

agencies 

• Local Government Investment Pool administered by the State Treasurer 

 

The City’s investment policy states that collateralization is required on bank 

accounts, certificates of deposit, and repurchase agreements at 102% of the 

market value of principal and accrued interest for balances not covered by the 

Federal Deposit Insurance Corporation (FDIC). 

 

The City’s investments have received the following ratings by Standard & 

Poor’s: Maryland Local Government Investment Pool (MLGIP) rated AAAm.  

There are no ratings on the certificates of deposit. 

 

Custodial Credit Risk 

 

Custodial credit risk for deposits is the risk that, in the event of the failure of a 

depository financial institution, a government will not be able to recover its 

deposits or will not be able to recover collateral securities that are in the 

possession of an outside party.  Custodial credit risk for investments exists 

when, in the event of the failure of the counterparty to a transaction, a 

government may be unable to recover the value of investment or collateral 

securities that are in the possession of an outside party.  As of year-end, the 

City’s carrying amount of deposits was $8,747,988; the bank balance was 

$8,766,076 and cash on hand was $1,200. The City’s deposits were fully 

covered by the Federal Deposit Insurance Corporation and collateral held by 

the pledging financial institution as of June 30, 2025.  

 

Included in cash and cash equivalents, the City had $161,693 invested in the 

Maryland Local Government Investment Pool (MLGIP) as of June 30, 2025. 
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NOTE 2- CASH, RESTRICTED CASH, INVESTMENTS, AND EQUITY IN POOL 

INVESTED CASH (Continued) 

 

The City’s cash and investments as of June 30, 2025, as presented in the 

Statement of Net Position, reconciled to the City’s deposits and investments, 

are as follows: 

  

Governmental Business-type

Activities Activities Total

Cash and cash equivalents $2,379,239 $5,828,971 8,208,210$      

Restricted cash and investments 529,467          10,311           539,778          

2,908,706$      5,839,282$      8,747,988$      

 
Custodial Credit Risk  

 

Governmental Business-type

Activities Activities Total

Cash on hand 1,200$           -$              1,200$           

Deposits in banks 2,410,837       5,839,282       8,250,119       

Certificates of deposit 334,976          -                334,976          

Investment pools (MLGIP) 161,693          -                161,693          

2,908,706$      5,839,282$      8,747,988$      

 
As of June 30, 2025, the City had the following investments: 

 
% of

Investment Type (All funds) Fair Value < 1 Year 1-5 Years Portfolio

Certificate of deposit 318,068$     318,068$     -$           94.95%

Certificate of deposit restricted 16,908        16,908        -            5.05%

334,976$     334,976$     -$           100.00%

Investment Maturities

 
Concentration of Credit Risk 

 

Concentration of credit risk is the risk of loss attributed to the magnitude of a 

government’s investment in a single issuer, not applicable to investments 

issued or explicitly guaranteed by the U.S. government, investments in mutual 

funds, and external investment pools or other pooled investments.  All of the 

City’s portfolio is invested in debt instruments (certificates of deposit). 
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NOTE 2- CASH, RESTRICTED CASH, INVESTMENTS, AND EQUITY IN POOL 

INVESTED CASH (Continued) 

 

Interest Rate Risk 

 

Interest rate risk is the risk that changes in interest rates will adversely affect 

the fair value of an investment. The City’s policy is not explicit as to how 

interest rate risk is managed. The interest rate in the MLGIP fluctuates 

throughout the year.  The applicable interest rates as of June 30, 2025 were 

4.30% for the MLGIP and between 0.01% and 0.03% for the certificates of 

deposit. 

 

NOTE 3- UNEARNED REVENUE 

 

Unearned revenue arises in governmental funds when revenue does not meet 

both the “measurable” and “available” criteria for recognition in the current 

period.  Unearned revenue also arises, in both governmental and proprietary 

funds, when resources are received by the government before it has a legal 

claim to them.  In subsequent periods, when both revenue recognition criteria 

are met, or when the government has a legal claim to the resources, revenue 

is recognized. Unearned revenue is classified as deferred inflows of resources 

on the accompanying financial statements.  

 

NOTE 4- PROPERTY TAXES 

 

The City's property taxes are levied each July 1 at rates enacted by the Mayor 

and Council on the total assessed value as determined by the Maryland State 

Department of Assessments and Taxation. 

 

Property taxes become delinquent on October 1.  Interest accrues at 1% 

monthly for delinquent property taxes.  Tax liens on real property are sold at 

public auction the second Monday in May on taxes delinquent since October 1 

of the current fiscal year.  Total assessed value on which levies were made for 

the year ended June 30, 2025 was $1,094,017,564.  The property tax rate 

was $0.41 per $100 of assessed value. 
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NOTE 5- CAPITAL ASSETS  

 

Capital asset activity for the year ended June 30, 2025 was as follows: 

 

Balance Balance

Governmental Activities July 1, 2024 Additions Disposals Transfers June 30, 2025

Capital assets, not being depreciated:

Land and land improvements 537,574         4,300         (1)              206,445         748,318             

Historical Collections 58,736           -            -            -               58,736               

Projects under construction 857,472         1,669,728    -            (1,141,235)     1,385,965           

Total capital assets not being depreciated 1,453,782       1,674,028    (1)              (934,790)        2,193,019           

Capital assets, being depreciated:

Buildings 10,288,075     -            (40,287)       -               10,247,788         

Improvements and infrastructure 14,004,738     -            (19,089)       592,902         14,578,551         

Machinery and equipment 1,350,782       -            (143,874)     133,184         1,340,092           

Vehicles 1,327,393       -            (22,915)       114,203         1,418,681           

Software 88,025           -            -            94,501           182,526             

Right-to-use asset; leased equipment 500,578         -            (107,677)   -               392,901             

Right-to-use asset; leased vehicle 932,621         -            -          -               932,621             

Total capital assets being depreciated 28,492,213     -            (333,842)     934,790         29,093,161         

Less accumulated depreciation and amortization:

Buildings (1,177,921)      (337,778)     29,210        -               (1,486,489)         

Improvements and infrastructure (5,332,762)      (562,277)     19,089        -               (5,875,950)         

Machinery and equipment (942,172)        (94,672)       134,578      -               (902,267)            

Vehicles (944,902)        (120,204)     22,915        -               (1,042,191)         

Software (86,080)          (19,671)       -            -               (105,751)            

Right-to-use asset; leased equipment (181,554)        (60,080)       107,677      -               (133,957)            

Right-to-use asset; leased vehicle (587,031)        (111,277)     -            (698,308)            

Total accumulated depreciation and amortization (9,252,422)      (1,305,959)  313,469      -               (10,244,913)        

Total capital assets being depreciated, net 19,239,791     (1,305,959)  (20,373)       934,790         18,848,249         

Governmental Activities capital assets, net 20,693,573     368,069      (20,374)       -               21,041,267         

 

Depreciation and amortization expense was charged to functions/programs as 

 follows: 

 

Governmental activities: 

 
General government 134,194$      

Public safety 216,132       

Public works 798,976       

Parks and recreation 156,657       

1,305,959$   
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NOTE 5- CAPITAL ASSETS (Continued)  

 

Balance Balance

Business-type Activities July 1, 2024 Additions Disposals Transfers June 30, 2025

Capital assets, not being depreciated:

Land and land improvements 28,068$          -$                 -$             -$                  28,068$             

Projects under construction 342,261          758,852         -         (583,179)         517,934             

Total capital assets not being depreciated 370,329          758,852         -              (583,179)         546,002             

Capital assets, being depreciated:

Buildings and improvements 9,112,364       -               -           16,909            9,129,273          

Infrastructure 47,079,866      -               -           463,209          47,543,075        

Machinery and equipment 2,988,757       -               -         31,642          3,020,399          

Vehicles 238,830          -               -           71,419            310,249             

Right-to-use asset; leased equipment 94,499           -               -         -                94,499              

Right-to-use asset; leased vehicle 263,488          -               -         -                263,488             

Total capital assets being depreciated 59,777,804      -                  -              583,179          60,360,984        

 

Less accumulated depreciation and amortization:

Buildings and improvements (8,911,309)      (44,341)          -           -                (8,955,650)         

Infrastructure (18,086,363)    (1,594,477)     -           -                (19,680,840)       

Machinery and equipment (2,142,469)      (149,268)        -           -                (2,291,737)         

Vehicles (129,934)         (12,906)          -           -                (142,840)           

Right-to-use asset; leased equipment (79,854)          (44,718)          -           -                (124,572)           

Right-to-use asset; leased vehicle (148,129)         (43,180)          -           -                (191,309)           

Total accumulated depreciation and amortization (29,498,058)    (1,888,890)     -              -                    (31,386,949)       

Total capital assets being depreciated, net 30,279,746      (1,888,890)     -              583,179          28,974,035        

Business-type Activities capital assets, net 30,650,075$    (1,130,038)$    -$             -$                  29,520,037$       

 

Depreciation and amortization expense was charged to functions/programs as 

 follows: 

 

Business-type activities 

 
Water 850,966$        

Sewer 1,037,924       

1,888,890$      
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NOTE 6- LONG-TERM DEBT OBLIGATIONS  

 

Debt outstanding as of June 30, 2025 is as follows: 

 
Governmental Activities Debt Rate Amount

4.36% 97,051$          

2.00% - 5.00% 741,000          

4.77% 1,231,565       

6.26% 505,139          

22% - 25% 13,409           

22% - 25% 82,909           

8.50% 55,597           

8.50% 53,128           

5.73% 59,364           

Total Governmental Activities Debt 2,839,162$      

Infrastructure Project and Refunding Bond, Series 2010A {Modification and 

Reissuance on May 14, 2025), due 2030. 

2019 Public Improvement Bonds to BB&T (15% allocated to Governmental 

Activities); Due 2039; Annual principal and interest payments fluctuate 

throughout the life of the bonds

2024 Public Improvement Bond Series 2023 A (Tax Exempt) Bond- Webster 

Bank; Due 2043; annual principal and interest payments of approximately 

$98,600

Capital Lease - three vehicles; Due 2026; Annual principal and interest 

payments of approximately $28,800

Capital Lease - IT equipment; Due 2028; Annual principal and interest 

payments of approximately $26,650

Capital Lease - five vehicles; Due 2027; Annual principal and interest 

payments of approximately $53,200

Capital Lease - Copier/Printer - US Bank; Due 2028; Annual payments of 

approximately $ 1,481

Capital Lease - Servers - Great America; Due 2028; Annual payments of 

approximately $ 1,567

2024 Public Improvement Bond Series 2023 B Taxable Bond- Webster Bank  

Due 2043; annual principal and interest payments of approximately $45,450
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NOTE 6- LONG-TERM DEBT OBLIGATIONS (Continued)  

 

Debt outstanding as of June 30, 2025 is as follows: 

   
Enterprise Debt Rate Amount

1.10% 5,986             

4.36% 1,063,212       

2.00% - 5.00% 4,199,000       

27.10% 29,976

8.50% 9,796

8.50% 11,387

N/A 78,821

5.73% 12,159           

Total Enterprise Fund Debt 5,410,337$      

Capital Lease - IT equipment; Due 2028; Annual principal and interest 

payments of approximately $5,500

Capital Lease - one vehicle; Due 2027; annual principal and interest 

payments of approximately $17,600, including residual value of $15,067

Drinking Water Bond - Reservoir Cover to the Maryland Water Quality 

Financing Administration; Due 2026; Annual principal and interest payments 

of approximately $25,000

Infrastructure Project and Refunding Bond, Series 2010A {Modification and 

Reissuance on May 14, 2025), due 2030. 

2019 Public Improvement Bonds to BB&T (85% allocated to Business-Type 

Activities); Due 2039; Annual principal and interest payments fluctuate 

throughout the life of the bonds

Capital Lease - Copier/Printer - US Bank ( 8% Sewer Fund) (8% Water 

Fund) Due 2028; Annual payments of approximately $282

Capital Lease - Servers - Great America (13% Sewer Fund) (4% Water 

Fund) Due 2028; Annual payments of approximately $321

Capital Lease - Hatch Plus Program Equipment; Due 2026; Annual payments 

$78,321
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NOTE 6- LONG-TERM DEBT OBLIGATIONS (Continued) 

 

Debt service requirements, including capital lease payments, are as follows: 

 

Principal Interest Principal Interest

2026 216,343$       141,688$       511,785$       188,416$       

2027 212,792         129,260         448,864         167,226         

2028 166,196         108,748         454,970         143,102         

2029 142,438         98,861           466,407         119,941         

2030 133,769         92,709           485,945         97,800           

2031-2035 644,021         375,661         1,402,500      295,412         

2036-2040 803,759         224,732         1,639,866      107,339         

2041-2044 519,844         56,195           -                  -                  

2,839,162$     1,227,854$     5,410,337$     1,119,236$     

EnterpriseGeneral Government

 

Interest expense 

 

For the year ended June 30, 2025, total interest was $374,819 and reported 

as follows: interest expense of $164,977 for governmental activities and 

$209,842 for business-type activities. Cash paid for interest for business-type 

activities was $212,851.  

 

Changes in Long-Term Liabilities  

 

During the year ended June 30, 2025 the following changes occurred in long-

term debt liabilities: 

 

Beginning Ending Due in 

Balance Additions Reductions Balance 1 year

Governmental activities:

Bonds payable 2,679,392$   -$           (104,637)$   2,574,755$   109,632$  

Unamortized bond premium 86,011         -            (16,127)      69,884         -             

Capital leases 399,893       -            (135,486)     264,407       106,711    

Governmental activities - 

Long-term liabilities 3,165,296$   -$           (256,250)$   2,909,046$   216,343$  

Business-type activities:

Bonds payable 5,679,480$   -$           (411,282)$   5,268,198$   409,710$  

Unamortized bond premium 487,393       -            (91,386)      396,007       -             

Capital leases 245,019       -            (102,880)     142,139       102,075    

Business-type activities - 

Long-term liabilities 6,411,892$   -$           (605,548)$   5,806,344$   511,785$  
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NOTE 6- LONG-TERM DEBT OBLIGATIONS (Continued)  

 

Changes in Compensated Absences 

 

Beginning Prior period Increase Ending Due in 

Balance Adjustment /(Decrease) Balance 1 year

Governmental activities: 270,731$  240,487$     47,845$       559,063$  401,366$    

Business-type activities: 84,204     63,940         34,804        182,948    129,226      

354,935$  304,427$     82,649$       742,011$  530,592$    

Other Long-Term Obligations 

 

During fiscal year 2007, the City issued $36,310,000 in Special Obligation 

Bonds for the Brunswick Crossing Special Tax District.  The bonds are not a 

liability to the City nor are they backed by the full faith and credit of the City.  

The City by Ordinance created a special tax district whereby a special tax will 

be levied by the City on real property located within the Special Tax District.  

The special taxes are expected to be levied in subsequent years. 

 

NOTE 7- EMPLOYEE BENEFITS 

 

Cost sharing Multiple Employer Pension Plan: 

 

  Plan description 

 

All permanent employees of the City that work more than 500 hours per fiscal 

year are provided retirement benefits through the Employee’s Contributory 

Pension System of the State of Maryland (“Pension System”).  

 

The Pension System is a defined-benefit plan and multiple employer 

system.  The plan involves state-wide participation of employees from 

numerous other state and local governmental units.  The system is 

administered by the Maryland State Retirement Agency pursuant to the 

Annotated Code of Maryland. 

 

Effective July 2006, the City began participation in the State of Maryland’s 

Alternate Contributory Pension Plan.  Under this plan, members may retire 

after 30 years of service or the attainment of age 62 with five years of 

service, age 63 with four years of service, age 64 with three years of service 

or age 65 or over with two years of service. Employees are required to 

contribute 7% of their base salaries.  The revised plan also requires an 

employer contribution from the City. The benefit formula changed as a result 

of the revisions to provide benefits based on service before and after June 30, 

1998. 

 

Effective July 2011, the City began participation in the State of Maryland’s 

Reformed Contributory Pension Benefit.  Under this benefit, members may 

retire at the attainment of age 65 with 10 years of service or based on the 

Rule of 90 (sum of age and service equal 90). All future permanent 

employees will participate in this plan.   
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NOTE 7- EMPLOYEE BENEFITS (Continued) 

 

The “pension benefit obligation” is a standardized disclosure measure of the 

present value of pension benefits, adjusted for the effects of projected salary 

increases and step rate benefits, estimated to be payable in the future as a 

result of employee service to date.  The measure, which is the actuarial 

present value of credited projected benefits, is intended to help users assess 

the System's funding status on a going-concern basis, assess progress made 

in accumulating sufficient assets to pay benefits when due, and make 

comparisons among Systems and employers. 

 

The Maryland State Retirement and Pension System does not prepare or 

maintain separate actuarial reports for the participating governmental units. 

The Maryland State Retirement and Pension System issues a comprehensive 

annual financial report each year.  The report can be obtained from the 

agency’s office at: 

 

Maryland State Retirement and Pension System 

120 East Baltimore Street 

Baltimore, Maryland 21202 

 

The total contributions from the employees for the years ended June 30 were: 

 

2016  $144,022 

2017    151,976 

2018    175,372 

2019    191,873 

2020    202,917 

2021    225,028 

2022    242,552 

2023    280,373 

2024               297,885 

2025               322,283 

 

 

The City also contributed to the System, in amounts equal to 100% of the 

required contributions for the years ended June 30: 

 

2016  $115,190 

2017    108,053 

2018    121,337 

2019    146,025 

2020    186,107 

2021    215,548 

2022    339,523 

2023    386,309 

2024               458,362 

2025               531,093 

 

 

Total pension expense for the year ended June 30, 2025 was $933,458.  
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NOTE 7- EMPLOYEE BENEFITS (Continued) 

 

Key actuarial methods and assumptions: 

 

Actuarial Method Entry Age Normal 

Amortization Method Level percentage of payroll, closed 

Actuarial Valuation Date June 30, 2024 

Inflation In the 2024 actuarial valuation, 2.50% general, 

3% wage 

In the 2023 actuarial valuation, 2.25% general, 

2.75% wage 

Salary Increases In the 2024 actuarial valuation, 3% to 22.50% 

In the 2023 actuarial valuation, 2.75% to 

11.25% 

Investment Rate of Return In the 2024 actuarial valuation, 6.80% 

In the 2023 actuarial valuation, 6.80% 

Retirement Age Experience-based table of rates that are specific 

to the type of eligibility condition. Last updated 

for the 2024 valuation pursuant to the 2024 

experience study for the period July 1, 2018 to 

June 30, 2023. 

Mortality Various versions of the Pub-2010 Mortality 

Tables for males and females with projected 

generational mortality improvements based on 

the MP-2021 fully generational mortality 

Improvements scale for males and females. 

 

Investments 

The long-term expected rate of return on pension plan investments was 

determined using a building-block method in which best-estimate ranges of 

expected future real rates of return (expected returns, net of pension plan 

investment expense and inflation) are developed for each major asset class. 

These ranges are combined to produce the long-term expected rate of return 

by weighting the expected future real rates of return by the target asset 

allocation percentage and by adding expected inflation. Best estimates of 

geometric real rates of return were adopted by the Board after considering 

input from the System’s investment consultant(s) and actuary(s). For each 

major asset class that is included in the System’s target asset allocation as of 

June 30, 2024, these best estimates are summarized in the following table: 



CITY OF BRUNSWICK, MARYLAND 

Notes to the Financial Statements  

June 30, 2025 

Page 40 

 

NOTE 7- EMPLOYEE BENEFITS (Continued) 

 

These best estimates are

summarized in the following table:

Long-Term Long-Term

Expected Expected 

Target Real Rate of Target Real Rate of 

Allocation Return Allocation Return

Asset Class

Public equity 34% 6.0% 34% 6.9%

Private equity 16% 8.5% 16% 8.6%

Rate sensitive 20% 2.4% 20% 2.6%

Credit opportunity 9% 5.4% 9% 5.6%

Real assets 15% 5.5% 15% 5.4%

Absolute return 6% 3.9% 6% 4.4%

100% 100%

2024 2023

 

The above was the Board of Trustees’ adopted asset allocation policy and best 

estimate of geometric real rates of return for each major asset class as of 

June 30, 2024. For the year ended June 30, 2024, the annual money-

weighted rate of return on pension plan investments, net of the pension plan 

investment expense, was 6.89%. The money-weighted rate of return 

expresses investment performance, net of investment expense, adjusted for 

the changing amounts actually invested. 

 

Discount rate 

 

A single discount rate of 6.80% was used to measure the total pension 

liability.  The single discount rate was based on the expected rate of return on 

pension plan investments of 6.80%.  The projection of cash flows used to 

determine this single discount rate assumed that plan member contributions 

will be made at rates equal to the difference between actuarially determined 

contribution rates and the member rate.  Based on these assumptions, the 

pension plan’s fiduciary net position was projected to be available to make all 

projected future benefit payments of current plan members.  Therefore, the 

long-term expected rate of return on pension plan investments was applied to 

all periods of projected benefit payments to determine the total pension 

liability.  

 

Sensitivity of the net pension liability  

 

Regarding the sensitivity of the net pension liability to changes in the single 

discount rate, the following presents the plan’s net pension liability, calculated 

using a single discount rate of 6.80%, as well as what the plan’s net pension 

liability would be if it were calculated using a single discount rate that is 1-

percentage-point lower or 1-percentage-point higher: 

 

System

1% Decrease 

to 5.80%

Current 

Discount

1% Increase 

to 7.8%

Employees Pension 6,692,440$     4,604,853$     2,864,704$     
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NOTE 8- DEFERRED OUTFLOWS OF RESOURCES AND DEFERRED INFLOWS OF 

RESOURCES 

 

For the year ended June 30, 2025, the City reported deferred outflows and 

inflows of resources related to the following sources:  

 

Deferred 

Outflows of 

Resources

Deferred 

Inflows of 

Resources

Changes of pension assumptions 195,442$      8,654$         

Difference between actual and expected experience 379,814        82,621         

Net difference between projected and actual

earnings on pension plan investments 516,087        168,309        

Change in proportionate share 695,235        120,616        

City contributions subsequent to the measurement date 531,082        -                 

2,317,660$   380,200$      

Other deferred inflows:

Connection charges 34,832         

Unearned revenue - Yourtee Springs Improvement 1,480,533     

Unearned revenue - Berlin House Rehabilitation 200,000        

Unearned grant revenue - ARPA 341,880        

Unearned revenue - Capacity fee 624,724        

Developer contributions 4,546,593     

7,608,762$   

 

Deferred outflows of resources of $531,093 resulting from City contributions 

subsequent to the measurement date will be recognized as a reduction of the 

net pension liability in the year ended June 30, 2026.  

 

Other amounts reported as deferred outflows of resources and deferred 

inflows of resources related to pensions will be recognized in pension expense 

as follows for the years ending June 30: 

 

2026 (341,546)$     

2027 (516,499)      

2028 (307,393)      

2029 (172,678)      

2030 (68,262)        

(1,406,378)$  
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NOTE 9- GRANTS FROM GOVERNMENTAL UNITS 

 

Federal and state governmental units represent an important source of 

supplementary funding used to finance construction, maintenance, 

employment programs, and other activities beneficial to the community.  The 

grants received by the City specify the purpose for which the grant funds are 

to be used, and such grants are subject to audit by the granting agency or its 

representative.  For the year ended June 30, 2025, the City’s federal grant 

expenditures did not exceed $750,000 and the City was not subject to the 

Alternative Compliance Examination Engagement for Recipients That Would 

Otherwise be Required to Undergo a Single Audit or Program-Specific Audit as 

a Result of Receiving Coronavirus State and Local Fiscal Recovery Funds” of 

the CSLFRF section of the 2025 OMB Compliance Supplement. Total CSLFRF 

funds spent during fiscal year 2025 were $610,312. 

 

NOTE 10- RISKS, COMMITMENTS AND CONTINGENCES 

 

  Grant Funds  

 

Amounts received or receivable from grantor agencies are subject to audit 

and adjustment by grantor agencies, principally the federal government. Any 

disallowed claims, including amounts already collected, may constitute a 

liability of the applicable funds.  The amount, if any, of expenditures which 

may be disallowed by the grantor cannot be determined at this time although 

it is believed by management that such disallowances will be immaterial. 

 

  Risk Management 

 

The City is exposed to various risks of loss related to torts; theft of, damage 

to, and destruction of assets; errors and omissions; injuries to employees; 

and natural disasters.  The City's general liability risks are financed through 

the City's participation in the Local Government Insurance Trust (LGIT).  The 

City pays an annual premium to LGIT for its general insurance coverage.  The 

City has coverage of $1,000,000 for each occurrence under commercial 

general liability and automobile liability.  The annual aggregate limit is 

$3,000,000 under the commercial policy and is the most the Trust will pay 

under the City’s agreement.  In addition, the City carries property insurance 

limited to $30,129,537.  The City continues to carry commercial insurance for 

employee health, accident insurance and workers compensation.  Settled 

claims resulting from these risks have not exceeded insurance coverage, and 

no significant reductions in insurance coverage have occurred in any of the 

past three fiscal years. 
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NOTE 11- RESTRICTED NET POSITION 

 

As of June 30, 2025, restricted net position for governmental-type activities 

consists of the following: 

 
Berlin House Renovations 105,000$     

Brunswick Medical Center Repairs & Maintenance 141,499

Total 246,499$     

 
NOTE 12- PRIOR PERIOD ADJUSTMENTS 

 

                    The City has restated its opening net position of the governmental-type 

activities and business-type activities to adjust reservoir grant revenue and 

compensated absences, reflecting the impact of GASB 101’s revised 

recognition criteria. The accompanying financial statements have been 

restated to reflect the corrections, which are enumerated below : 

 

                     

Governmental 

Activities Water Fund Sewer Fund Total

Total Net Position, ending of previous year 18,523,429$     7,521,312$  14,502,331$  40,547,072$  

Prior Period Adjustments :

Correction of error - Grant revenue for

 Reservoir project, prior year expenditures -                 56,581        -              56,581          

Change in accounting principle

 - implementation of GASB 101 (240,487)          (35,937)       (28,003)        (304,427)       

Total Net Position, beginning of year -  restated 18,282,942$     7,541,956$  14,474,328$  40,299,226$  

 
NOTE 13- SUBSEQUENT EVENTS 

 

Subsequent events are defined as events or transactions that occur after the 

Statement of Net Position date through the date that the financial statements 

are available to be issued. As of December 10, 2025, the date the financial 

statements were available to be issued, the City performed an evaluation and 

revealed no other material events or transactions which would require an 

adjustment or disclosure in the accompanying financial statements, except for 

the events noted below: 

 

On November 6, 2025, the City issued $18,143,000 of 2025 Public 

Improvements Bond. The bond matures on November 1, 2030 and carries an 

average coupon rate of 3.47%, with principal and interest payments payable 

semi-annually beginning on May 1, 2026. The proceeds of the 2025 note are 

to be used and applied for the City's wastewater treatment plant upgrade, 

reservoir upgrade, sports complex improvements and the B&O Railroad Park 

improvements. 
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Variance with

Final (Budgetary Final Budget-

Original Appropriated Basis) Positive

Budget Budget Actual (Negative)

REVENUES

Taxes 6,303,700$      6,303,700$      6,565,748$      262,048$          

Licenses and Permits 124,000          124,000$        108,795          (15,205)            

Intergovernmental  Revenues 2,046,813       2,181,757$      2,294,549       112,792            

Service Charges

User Fees 207,700          245,798          248,653          2,855               

Waste Collection and Disposal 462,450          462,450          492,142          29,692             

Total Service Charges 670,150          708,248          740,795          32,547             

Fines and Forfeitures 15,300           15,300           17,828           2,528               

Miscellaneous Revenues 448,700          718,592$        757,342          38,750             

Total Revenues 9,608,663$      10,051,597$    10,485,057$    433,461$          

EXPENDITURES

General Government

Executive & Legislative 130,660$        160,758$        436,155$        (275,397)$         

Financial Administration 1,099,023       1,145,467       1,203,272       (57,805)            

Planning, Zoning, & Enforcement 734,830          807,265          761,244          46,021             

Total General Government 1,964,513       2,113,490       2,400,671       (287,182)           

Public Safety

Police Department 2,775,385       2,845,487       2,646,841       198,646            

Fire and Rescue Contributions 45,000           45,000           45,377           (377)                

Total Public Safety 2,820,385       2,890,487       2,692,218       198,270            

Public Works

Highways and Streets 2,588,870       2,608,357       2,455,426       152,931            

Total Public Works 2,588,870       2,608,357       2,455,426       152,931            

CITY OF BRUNSWICK, MARYLAND

Schedule of Revenues, Expenditures, and Changes in Fund Balance

Budget to Actual - General Fund

For the Year Ended June 30, 2025
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Variance with

Final (Budgetary Final Budget-

Original Appropriated Basis) Positive

Budget Budget Actual (Negative)

Waste Collection and Disposal 610,000          648,098          657,021          (8,923)              

Recreation and Culture

Parks 56,500           56,500           55,322           1,178               

Pool 114,800          114,800          119,469          (4,669)              

Berlin Cemetery 1,000             1,000             -                   1,000               

Campground 27,300           27,300           43,232           (15,932)            

Special Events 156,615          156,615          186,506          (29,891)            

Total Recreation and Culture 356,215          356,215          404,529          (48,314)            

Economic Development

Economic Development 89,770           89,770           59,492           30,278             

MainStreet Program 131,680          131,680          135,848          (4,168)              

Total Economic Development 221,450          221,450          195,340          26,110             

Community Development

Community Development 149,630          149,630          165,572          (15,942)            

Total Community Development 149,630          149,630          165,572          (15,942)            

Miscellaneous

Contributions & Donations 64,500           64,500           60,406           4,094               

Total Miscellaneous 64,500           64,500           60,406           4,094               

Debt Service 426,600          426,600          405,099          21,501             

Total Expenditures 9,202,163       9,478,827       9,436,282       42,545             

Other Financing Sources (Uses)

Transfers (420,000)         (1,034,388)      (1,034,388)      -                     

Sale of capital assets 13,500           13,500           207,702          194,202            

Total Other Financing Sources (Uses) (406,500)         (1,020,888)      (826,686)         194,202            

Budgeted use of Fund Balance -                   448,118          -                   (448,118)           

Net Change in Fund Balance -$              -$              222,089$        222,089$          

Schedule of Revenues, Expenditures, and Changes in Fund Balance

Budget to Actual - General Fund

For the Year Ended June 30, 2025

CITY OF BRUNSWICK, MARYLAND
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For the Year Ended June 30 2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

City's proportion of the net pension liability 0.017505994% 0.015839395% 0.014876319% 0.009781964% 0.008680137% 0.007111082% 0.006084879% 0.004865486% 0.005913001% 0.006547945%

City's proportionate share of the net pension liability $4,604,853 3,647,862$      2,976,533$      1,467,520$      1,961,829$      1,466,704$      1,276,705$         1,147,964$         1,395,115$         1,360,775$         

Covered-employee payroll 4,436,877$      4,049,137$      3,534,398$      3,212,135$      2,943,571$      2,855,987$      2,487,954$         2,284,090$         2,187,278$         2,139,205$         

City's proportionate share of net pension liability as 

a percentage of its covered-employee payroll 103.79% 90.09% 84.22% 45.69% 66.65% 51.36% 51.32% 50.26% 63.78% 63.61%

Plan Fiduciary Net position as a % of total pension liability 72.08% 73.81% 76.27% 81.84% 70.72% 72.34% 71.18% 69.38% 65.79% 68.78%

For the Year Ended June 30 2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Contractually required contribution 531,093$        458,362$        386,309$        339,523$        215,548$        186,107$        146,025$            121,337$            108,053$            115,190$            

Actual contribution (531,093)         (458,362)         (386,309)         (339,523)         (215,548)         (186,107)         (146,025)            (121,337)            (108,053)            (115,190)            

Contribution deficiency (excess) -$              -$              -$              -$              -$              -$              -$                  -$                  -$                  -$                  

Covered-employee payroll 4,436,877$      4,049,137$      3,534,398$      3,212,135$      2,943,571$      2,855,987$      2,487,954$         2,284,090$         2,187,278$         2,139,205$         

Contributions as a percentage of 

     covered-employee payroll 11.97% 11.32% 10.93% 10.57% 7.32% 6.52% 5.87% 5.31% 4.94% 5.38%

CITY OF BRUNSWICK, MARYLAND

Schedule of the City's Proportionate Share of the Net Pension Liability 

CITY OF BRUNSWICK, MARYLAND

Schedule of Contributions and Related Ratios



 

 

 

 

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 

REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 

AUDITING STANDARDS 

 

Mayor and City Council 

City of Brunswick, Maryland 

 

We have audited, in accordance with the auditing standards generally accepted in the 

United States of America and the standards applicable to financial audits contained in 

Government Auditing Standards issued by the Comptroller General of the United States, the 

financial statements of the governmental activities, the business-type activities, and each 

major fund, of the City of Brunswick, Maryland, as of and for the year ended June 30, 2025, 

and the related notes to the financial statements, which collectively comprise the City of 

Brunswick, Maryland’s  basic financial statements, and have issued our report thereon dated  

December 10, 2025.  

 

Report on Internal Control over Financial Reporting  

 

In planning and performing our audit of the financial statements, we considered the City of 

Brunswick, Maryland’s internal control over financial reporting (internal control) to 

determine the audit procedures that are appropriate in the circumstances for the purpose of 

expressing our opinions on the financial statements, but not for the purpose of expressing 

an opinion on the effectiveness of the City of Brunswick, Maryland’s internal control. 

Accordingly, we do not express an opinion on the effectiveness of the City of Brunswick, 

Maryland’s internal control. 

 

A deficiency in internal control exists when the design or operation of a control does not 

allow management or employees, in the normal course of performing their assigned 

functions, to prevent, or detect and correct, misstatements on a timely basis. A material 

weakness is a deficiency, or a combination of deficiencies, in internal control such that there 

is a reasonable possibility that a material misstatement of the entity’s financial statements 

will not be prevented, or detected and corrected on a timely basis. A significant deficiency is 

a deficiency, or a combination of deficiencies, in internal control that is less severe than a 

material weakness, yet important enough to merit attention by those charged with 

governance. 

 

Our consideration of internal control was for the limited purpose described in the first 

paragraph of this section and was not designed to identify all deficiencies in internal control 

that might be material weaknesses or significant deficiencies and therefore, material 

weaknesses or significant deficiencies may exist that were not identified. Given these 

limitations, during our audit we did not identify any deficiencies in internal control that we 

consider to be material weaknesses. We identified certain deficiencies in internal control, 

described in the accompanying schedule of findings and responses as Finding 2025-001.   
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Report on Compliance and Other Matters  

 

As part of obtaining reasonable assurance about whether the City of Brunswick, Maryland’s 

financial statements are free from material misstatement, we performed tests of its 

compliance with certain provisions of laws, regulations, contracts, and grant agreements, 

noncompliance with which could have a direct and material effect on the determination of 

financial statement amounts. However, providing an opinion on compliance with those 

provisions was not an objective of our audit, and accordingly, we do not express such an 

opinion. The results of our tests disclosed no instances of noncompliance or other matters 

that are required to be reported under Government Auditing Standards. 

 

City of Brunswick, Maryland’s Response to Findings 

 

Government Auditing Standards requires the auditor to perform limited procedures on the 

City of Brunswick, Maryland’s response to the findings identified in our audit and described 

in the accompanying schedule of findings and responses. City of Brunswick, Maryland’s 

response was not subjected to the other auditing procedures applied in the audit of the 

financial statements and, accordingly, we express no opinion on the responses. 

 

Purpose of this Report  

 

The purpose of this report is solely to describe the scope of our testing of internal control 

and compliance and the results of that testing, and not to provide an opinion on the 

effectiveness of the entity’s internal control or on compliance. This report is an integral part 

of an audit performed in accordance with Government Auditing Standards in considering the 

entity’s internal control and compliance. Accordingly, this communication is not suitable for 

any other purpose. 

 

DeLeon & Stang 
DeLeon and Stang, CPAs and Advisors 

Frederick, Maryland 

December 10, 2025  
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Finding 2025-001 - Internal Controls over Revenue Recognition   

 

Criteria: Generally accepted accounting principles (GAAP), as adopted by the Governmental 

Accounting Standards Board (GASB), require: 

 

• Grant revenues to be recognized in governmental funds when they are measurable 

and available, with amounts not meeting the availability criteria recorded as deferred 

inflows of resources (unavailable revenue). 

• In proprietary funds, grants should be recognized as revenue when all eligibility 

requirements have been met, regardless of when cash is received.  

 

Condition: As a result of our audit procedures, we identified five audit adjustments related 

to grant revenues, receivables and deferred inflows across funds, as noted below.  

 

Proprietary Fund: 

 

• To reverse amounts recorded as deferred revenue and recognize current-year grant 

revenue for the Reservoir Grant - $46,411 Water Fund.  

• To record a prior period adjustment for grant expenditures incurred in a prior year 

and the related grant receivable for the Reservoir Grant - $56,581 Water Fund.  

• To record additional current-year grant accruals for the Reservoir Grant - $19,990 

Water Fund.  

 

Collectively, the above three entries had an overall net income effect of an 

increase of $9,818.  

 

General Fund: 

 

• To set up a grant accounts receivable and related deferred inflow of resources 

(unavailable revenue) for Safe Street Grant - $63,321 (no net income effect).   

• To set up a grant accounts receivable and related grant revenue for the Heritage 

Museum Grant - $100,000.  

 

Effect:  Without the above audit adjustments, grant revenues, receivables, deferred 

inflows, and prior-period balances in both the Water Fund and General Fund would have 

been misstated. The number and nature of the proposed adjustments, including a prior 

period adjustment indicate that controls over financial reporting are not operating at a level 

sufficient to prevent or detect misstatements on a timely basis.  

 

Cause: The above entries appear to be related to a misapplication of the revenue 

recognition standards amongst proprietary and governmental funds.  

 

Recommendation:  We recommend the City strengthen its internal controls over year-end 

financial reporting to ensure adjustments are detected and corrections are made in advance 

of the audit.  

 

Response: Management acknowledges the audit finding related to Internal Controls over 

Revenue Recognition, specifically concerning grant activities. To ensure compliance with 

GAAP requirements, the City will implement enhanced periodic reviews throughout the year. 

These reviews will focus on adherence to internal controls and the identification and 

processing of any necessary adjustments or corrections. The City has also acquired the 
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Project Management Module in the City’s accounting system which will track grants across 

years. 

 

Historically, the City has recorded Grant Accounts Receivable upon submission of 

reimbursement requests. However, certain grants require reimbursement submissions only 

after project completion, which may span multiple years. While this approach was 

previously effective, the significant increase in grant awards covering multiple fiscal years 

and with differing methods for reimbursement of expenditures has contributed to the 

complexity of accounting and recording grant revenue. 
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City of Brunswick 

Public Hearing Minutes 

December 9, 2025, 6:00PM 

 

• Community Development Block Grant – North Maple Sidewalk Project Update 

Crissy Barry, Program Manager, gave an update on this project and the current bid.  No public comments 

were received. 

 

The public hearing was adjourned at 6:02pm. 

 

City of Brunswick 

Mayor and Council Meeting Minutes 

December 9, 2025, 6:02PM 

 

The December 9, 2025 City of Brunswick Mayor and Council Meeting was convened 6:02P.M. by Mayor 

Nathan Brown.  The following members and staff were present:  Nathan Brown, Mayor; John Caves, 

Brian Sandusky, Eric Smothers (entered at 6:05pm), Andy St. John, and Daniel Yochelson, Council 

Members; Jeremy Mose, Assistant City Administrator; Carrie Myers, Director of Administration; Matt 

Campbell, Director of Utilities; John Gerstner, Director of Public Works; Chief Kevin Grunwell; Bruce 

Dell, Director of Planning; Eric Martin, Deputy Director of Planning; and Crissy Barry, Program 

Manager. 

 

Approval of Minutes 

• Mayor and Council Meeting – November 4 & 18, 2025 

• Mayor and Council Workshop – November 4, 2025 

• Mayor and Council Closed Meeting – November 4, 2025 

Mr. Sandusky made a motion to approve the minutes with one amendment to the closed meeting minutes 

suggested by Mr. Caves.  Mr. Caves seconded the motion, which passed 5-0. 

 

Citizens’ Forum 

• Ariel Gonzalez, Center Street – offered various comments. 

• Angel Rivera, Puerto Rican Run – offered comments on the proposed event application. 

• Amy Dudrow, Smoketown – offered comments on the proposed event application. 

• Kimberly Euric, Lockhouse Gallery – offered comments on the proposed event application. 

• Kim Lazaro, Horine Building – offered comments on the proposed event application. 

• Tammy Massy, 113 West Potomac Street – offered comments on the proposed event application. 

• Eric Harteis, 5 West Potomac Street – offered comments on the proposed event application. 

• Wayne Allgaier, West C Street – offered comments on downtown lights and luminaries. 

 

New Business 

• 2026 City Events Proposal 

Mr. Sandusky made a motion to approve the event proposals.  Mr. Yochelson seconded the motion, which 

passed 5-0. 

 

• City Events Applications 

Mayor Brown introduced the issue and provided background information.  He discussed proposed 

updates to the fee structure behind providing City staff support for private events, the event application 

process, and timeline.  A lengthy conversation ensued between Council and staff.  Staff was directed to 
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complete several follow-up activities including build time into the application process timeline for a pre-

submittal meeting with staff, identify past costs for staff support for private events or conduct an exercise 

to determine what similar costs would be for several different size/type events moving forward, and 

arrange for business input into the proposed changes.  This item would be discussed and vetted at future 

meetings. 

 

Mayor Brown gave citizens a chance to speak again about this topic.  The following spoke: Angel Rivera, 

Kim Lazaro, Tammy Massy, Kimberly Euric, and Arial Gonzalez. 

 

Introduction and Adoption of Resolutions and Ordinances 

• Resolution 2025-32 – Vista Pointe, LLC APFO Letter of Understanding  

Mr. Dell stated this agreement would last ten years, and that it reflected a reduction in the number of 

residential units to 500. 

 

Mr. Caves made a motion to approve Resolution 2025-32.  Mr. Sandusky seconded the motion, which 

passed 5-0. 

 

• Resolution 2025-33 – Vista Pointe, LLC Water & Wastewater Service Agreement  

Mr. Dell stated this agreement included language regarding tap allocation and prepaid capacity fees. 

 

Mr. Sandusky made a motion to approve Resolution 2025-33.  Mr. Smothers seconded the motion, which 

passed 5-0. 

 

Staff and Liaison Reports 

Staff and Council Members presented their monthly reports. 

 

Consent Agenda 

• PO# 260081 Approval – Brentwood Industries - $349,658 – Sed Vac Equipment 

• PO# 260082 Approval – Ace Environmental - $244,524 – Sed Vac Equipment 

• PO# 260089 Approval – Contour Construction - $524,164.46 – B&O Railroad Park Phase III 

 

Mr. Sandusky made a motion to approve the consent agenda.  Mr. St. John seconded the motion which 

passed 5-0. 

 

Unfinished Business 

• Utility Billing Xpress Bill Pay Communication Update 

Ms. Myers discussed the proposed letter being mailed out with the January utility bills.  Council Members 

suggested language additions regarding transaction fee amounts. 

 

• City Flag Contest Update 

Mr. Mose gave an update on the process, which had stalled a bit after design submissions were received 

and committee members selected their top three choices.  A professional flag design firm was asked to 

take the top three choices and rework them into other options.  The general consensus of the Council was 

that they did not like the professional design options.  After a lengthy discussion about how to proceed, it 

was decided that the top three choices selected by the committee would be presented to the public with a 

vote.  Voters would be asked to rank the three choices and be given a space to provide comments.  Mr. 

Caves made a motion as such.  Mr. Yochelson seconded the motion, which passed 5-0. 

 

The meeting adjourned at 9:07pm. 
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Submitted by: Carrie Myers 

 

Approved By:_______________________  Witnessed By:____________________________ 

                          Mayor                     Date                              City Administrator            Date 



Brunswick Police Department 
Monthly Report 

Reporting Month and Year:  
DECEMBER 2025 

 

 
Traffic Enforcement Activity 

 Month YTD PY Month PY YTD 
Maryland State 

Citations 
26 414 9 195 

Maryland State SEROS 6 86 7 69 

Warning Citations 105 1184 42 866 
Parking Citations  38 538 3 61 

     

 

Crime Report 

 Month YTD 
PY 

Month 
PY YTD 

Calls for Service 1935 20368 1020 10546 

Homicide 0 0 0 1 
Rape 1 6 0 2 

Robbery 0 2 0 1 

Assault 7 58 6 82 
B&E 0 4 1 9 

Theft 7 51 4 42 
Auto Theft 0 0 0 2 

Motor Vehicle Accidents 15 108 4 147 
Emergency 

Evaluations/Mental/Suicidal 
Persons 

9 108 11 90 

Overdoses 1 12 0 10 

Adult Arrests 8 82 6 92 
Juvenile Arrests 1 5 0 25 



 
 

 

 
 

Department of Public Works 

 Mayor & Council Monthly Report for December 2025 

 

 

Water Line Project/Repair Updates 
• Repaired a water leak on 100 Block East E Street  
• Repaired water leak on 600 block East D Street 
• Test dig hole over Yourtee Springs water line so we could give engineer depth to 

design PRV Valve installation 
 
Sewer Line Project Updates 
 
 
Street and Storm Water Project Updates 
 
 
Grant Project updates 
 
Other 

• Number of Concern reports were 17 
• Spread salt on roads a couple of time  
• Completed out monthly training 
• Started installing inclement weather signs on dead end streets 
• Collaborated with the water department to remove an unnecessary shoot from 

operations. 



City of Brunswick, MD 

Planning & Zoning and Codes Enforcement — Monthly Staff Report 

Reporting Month: December 2025 
Prepared for: Mayor and City Council 

 

Overview of December Activities 

• Interdepartmental Training 
Team attended webinars on Designing Adequate Public Facilities Ordinances for 
Sustainable Growth. Team virtually attended the Maryland State Sustainable Growth 
Subcabinet Public Forum. Team attended training on Opportunity Zones with county 
and state officials. 

• Permit Reviews and Approvals 
Processed 35 permits, including work to stabilize structures on West Potomac 
Street. Reviewed applications for new signage along the canal towpath. Team met 
with developers regarding the Rivertown Overlook project and with engineers 
regarding the stabilization of a property on West Potomac.  

• Project Coordination 
Worked with other departments to approve construction activities at 402 5th Avenue, 
ensuring compliance with city standards. Team continued to work with leadership 
on the SharePoint conversion and use of metadata. 

• Policy Updates 
Continued drafting changes to the commercial dumpster ordinance to improve 
cleanliness and reduce pests. Began working on resuming the Snow Angels program 
to assist elderly and disabled citizens with snow removal. 

• Administrative Actions 
Confirmed that January Planning Commission and Board of Appeals meetings were 
canceled due to no pending cases. Began preparing year end reports to summarize 
permitting and code enforcement. 

• Code Enforcement 
Issued a total of 49 code violation notices for the month. Issued multiple notices for 
property maintenance violations on West Potomac Street with compliance 
deadlines in January. Issued violation notices for snow removal throughout city. 
Monitored other properties downtown for safety and upkeep.  



• Electrical 
Prep and check out venues for Hometown Holidays event. Repaired broken wires for 
East Potomac St. decorations. 

 

January 2026 — Planned Work 

• Permit Follow-Ups 
Check progress on previously approved permits and schedule inspections as 
required. 

• Policy Development 
Finalize proposed changes to the commercial dumpster ordinance for council 
consideration. Launch Snow Angels program. 

• Code Compliance 
Reinspect properties with outstanding violations and take further action if needed. 



 

 

Water Treatment- 

➢ Staff from the WTP and DPW removed old equipment from the Lime feed rooms to create 
a new storage area for parts inventory.  Staff are preparing an inventory database in E-
maintenance to monitor parts for feeders, lab equipment and other miscellaneous items. 

➢ Both storage tank projects are being reviewed by MDE’s permitting division. 
➢ The Sed-Vac equipment design is being completed and turned into MDE’s permitting 

division.  
➢ Staff drained and cleaned the Sed-Basins twice in the month of December due to 

treatment issues.  Colder temperatures and river conditions are causing poor settling. 
➢ Staff applied for and received T5GW licenses for operation Yourtee Springs 
➢ We are experiencing delays in chemical deliveries, specifically Del-Pac, so staff has 

ordered totes to hold on hand as spare chemical in case of a shortage. 
➢ Staff are working extra hours to meet demands during cold weather treatment issues and 

icing issues on the intake. 

Wastewater Treatment- 

➢ A new alarm system, Sensaphone, was installed and set up at the WWTP.  This web-
based system will give more accurate descriptions of alarms that call out and allow 
operators to access them on their website to control or respond to alarms. 

➢ Staff made repairs to the travelling bar screen.  A failed contactor was creating 
issues with call outs and high-level alarms which led to bar screen failure. 

➢ Plans for the WWTP upgrade are with MDE’s permitting division.  Representatives 
from Schneider Electric visited to discuss the integration of the electric valves to the 
PLC and SCADA. 

➢ MDE engineers performed the annual site visit and inspection at the WWTP.  They 
are requiring us to build an awning or overhang to cover the sludge truck at all times. 

➢ We are experiencing delays in chemical deliveries, specifically Del-Pac, so staff has 
ordered totes to hold on hand as spare chemical in case of a shortage. 

 

            
 
         Utilities Department Operating Reports- 

December 2025 
 

 
  



Total Rain  

Fall

Total Raw 

Water from 

River (MG)

Raw Water 

Daily 

Average 

(MGD)

Total WTP 

Effluent 

(MG)

WTP Effluent 

Daily Average 

(MGD)

Total Yourtee 

Springs 

Effluent (MG)

Yourtee 

Springs 

Effluent    Daily 

Average (MGD)

Total From 

Towers (MG)

Backflush / 

FTW Water 

Daily Average

Backwash 

Water Daily 

Average

Average Daily 

Gallons to 

WWTP

January 2.00 13.931 0.449 12.150 0.392 4.686 0.151 11.565 0.057 0.017 0.074

February 2.50 12.430 0.444 10.872 0.388 4.094 0.146 9.908 0.055 0.015 0.070

March 1.90 14.232 0.459 12.811 0.413 4.476 0.144 12.028 0.045 0.013 0.058

April 3.60 14.208 0.474 12.629 0.421 4.306 0.143 11.631 0.052 0.015 0.067

May 12.10 15.475 0.499 13.515 0.439 4.381 0.141 12.562 0.063 0.020 0.083

June 4.90 16.808 0.560 14.829 0.494 4.283 0.143 13.822 0.653 0.020 0.673

July 3.40 18.135 0.585 15.134 0.488 4.275 0.137 14.129 0.096 0.034 0.130

August 0.20 18.380 0.593 16.059 0.518 4.253 0.137 14.855 0.074 0.021 0.095

September 4.00 15.854 0.528 13.972 0.466 4.096 0.136 13.075 0.062 0.014 0.076

October 2.70 16.137 0.521 14.014 0.452 4.109 0.133 13.240 0.068 0.019 0.087

November 1.60 14.953 0.498 12.704 0.423 3.915 0.131 12.169 0.074 0.026 0.100

December 1.60 16.431 0.530 13.301 0.429 4.277 0.137 12.323 0.103 0.033 0.136

YTD Total 40.50 186.974 6.140 161.990 5.323 51.151 1.679 151.307 1.403 0.247 1.650

YTD Avg 3.38 15.581 0.512 13.499 0.444 4.263 0.140 12.609 0.117 0.021 0.137

City of Brunswick, MD - Water Treatment Plant
Water Flow Report for 2025

Month

Flow Wasted Water



Total                    

Rainfall  

Inches

Total 

Influent 

MGD

 Influent                        

AVG Daily                          

MGD

Influent                      

Max Daily                             

MGD

Total                   

Effluent                         

MGD

Effluent 

AVG Daily                          

MGD

Effluent                          

Max Daily                             

MGD

Sludge                     

Wet                         

TONS

Sludge                    

Dry                          

TONS

AVG         

% Solids

Gallons Water 

Hauled to the 

Landfill 

January 1.80 19.111 0.616 0.771 15.557 0.502 0.640 148.64 20.51 13.79 30727

February 2.30 19.731 0.705 0.968 15.130 0.540 0.788 129.65 19.06 14.70 26520

March 1.70 19.409 0.626 0.851 15.293 0.493 0.665 136.06 10.23 15.04 30175

April 4.10 20.163 0.672 0.796 16.010 0.534 0.730 104.72 15.84 15.11 21314

May 12.90 36.080 1.164 2.128 28.519 0.920 1.754 127.44 19.14 15.02 25971

June 5.10 26.854 0.895 1.474 21.462 0.715 1.151 153.68 22.93 14.93 31355

July 3.30 22.990 0.742 1.618 18.577 0.599 1.219 86.86 13.39 15.43 17619

August 1.30 19.901 0.642 0.793 15.450 0.498 0.626 144.51 22.53 15.59 29252

September 4.30 19.429 0.670 1.201 15.863 0.529 0.996 103.4 15.51 15.00 21077

October 2.80 19.798 0.639 0.889 15.262 0.492 0.757 94.49 14.34 15.16 19221

November 1.70 19.966 0.666 0.907 15.413 0.514 0.622 135.24 20.58 15.22 27496

December 2.20 22.106 0.713 1.005 17.045 0.550 0.759 0

YTD Total 43.50 265.538 8.750 13.401 209.581 6.886 10.707 1364.69 194.06 - 280727

YTD Avg 3.63 22.128 0.729 1.117 17.465 0.574 0.892 124.06 17.64 15.00 26941

City of Brunswick, MD - Wastewater Treatment Plant

Flow Sludge 

Month

Flow & Sludge Cumulative Report for 2025



City of Brunswick Speed Camera Study 

Summary 
After researching different companies that provide this service in the region, three vendors were 

identified and evaluated (Elovate, Altumint, and Traffic Logix). Each company provided quotes and listed 

the services it offered. Various police departments that each company contracted with were contacted 

for operational and customer service feedback. Upon receiving those results, it was determined that 

Altumint was the most suitable company to look further into. This company services nearby jurisdictions 

such as Hagerstown City, Taneytown, and Thurmont. 

ALTUMINT COST 

$28,800 per year, per unit 

$12.00 look-up fee per violation 

 

We requested Altumint to conduct a speed survey at three locations within the City. Central Avenue, Rt. 

464, and Souder Rd. in proximity to the respective school zones. Violations were those 12 mph or more 

over the speed limit, as this is the lowest speed at which a citation would be issued. 

 

SURVEY CONDUCTED 6/30-7/1 2025 

Location Total vehicles observed Total violations observed 

MD 464 7403 42 (less than 1%) 

Central Avenue 1541 1  

Souder Road 7828 891 (Between 10-13%) 

*The current speed limit on Central Avenue is 15mph. This would have to be raised as the minimum 

speed limit for camera deployments is 20mph.  

 

Altumint advised that they anticipate a 50-90% decay in violations within 8 months of the camera being 

deployed. The other factor to consider is that this road is mostly traveled by local people, not a main 

thoroughfare for those traveling past or through the City of Brunswick.  

 

The Police Department believes that this program would not be effective for our jurisdiction. There is 

only one eligible location identified as viable for placement (Souder Road). Additionally, staff would need 

to be added to the police department's budget to run the program, review the violations, issue the 

citations, and testify in court when the violation is disputed by the vehicle owner. The anticipated decay 

in violations would likely make this an added cost to the city budget eventually, instead of paying for 

itself as other departments can do. 

BPD’s Current Initiative 

The police department has acquired a speed survey box that has been deployed to various areas within 

the city. This box attaches to signs or light poles and conducts surveys for up to 7 days. The data that we 

are provided back not only advises the percentage of violations, but also provides us with specific data of 

every speed recorded, as well as reporting the most effective times to conduct enforcement at any given 

location. We have used this at multiple locations throughout the city, and have been able to better direct 

our patrol officers to these areas during the highest times of violations. This box is deployed by citizen 



complaints, officer observations, or to research various areas to see if there are unknown speeding 

problems. This can also be used from an engineering perspective, providing data on how many vehicles 

are traveling any given roadway in the city, and in which direction. This complements the two speed 

trailers that have been deployed through the city as well, which display the speed drivers are traveling at 

as they approach the signs. Although these do not issue citations, they do typically cause drivers to slow 

down to some degree when they see them.  

 

 



Summary of the Ordinance & How the Process Works 

1. Determining Vacancy 

• Owners must register their vacant properties. 
• The Planning Director can decide if a building is vacant based on utility usage, mail accumulation, boarded 

windows, and whether the building is being maintained. 
• If a property is found vacant for at least 1 year, the owner gets a notice and must register the property. 

2. Registration 

• Owners must fill out a registration form and pay a fee. 
• If a property is vacant on December 1, 2022, it must be registered by December 1, 2023. 
• If a property becomes vacant later, it must be registered within 1 year or within 30 days of receiving a 

notice. 
• Owners must renew registration every year and update any changes in information. 

3. Maintenance Standards 

• Owners must keep vacant buildings clean, safe, and in good repair, following city maintenance standards. 
• There are specific rules for things like sanitation, weeds, sidewalks, roofs, windows, and more. 

4. Inspections 

• Buildings vacant for more than 2 years must be inspected every year. 
• Inspections can be done by the city or by a private, licensed inspector. 

5. Taxes 

• Habitually vacant properties may be taxed at a different rate, starting in 2024. 

6. Violations and Penalties 

• If owners don’t register or maintain their properties, they can be fined up to $500 for the first offense. 
• Continued violations can lead to more fines or even a tax lien on the property. 

7. Appeals 

• Owners can appeal decisions about vacancy to the City’s Board of Appeals. 

 

Brunswick Vacant Properties Summary 

Overview 

Brunswick currently has 18 vacant properties being tracked under the Vacant Property Ordinance. These 
properties are at various stages of registration and compliance. 



Properties with Upcoming Tax Increases 

The following properties will see their property tax increase to 2x the standard rate on July 1, 2027 (having 
been vacant since December 2022 or earlier): 

• 10 West Potomac Street - West Potomac Partners LLC (Registered, vacant since 12/1/2022) 
• 24-26-28 West Potomac Street - Brunswick Property Partners II LLC (Not Registered, vacant since 

12/1/2022) ��� 
• 111 West Potomac Street - Umran Reed (Registered, vacant since 12/1/2022) 
• 101 East Potomac Street - Fercain Holdings LLC (Registered, vacant since 12/1/2022) 
• 14 East A Street - Matthew Marcello (Registered, vacant since 12/1/2022) 
• 401 East Potomac Street - Mooseheart Lofts LLC (Registered, vacant since 8/10/2022) 
• 2-4 East Potomac Street - Mr. Todd W. Garvis (Not Registered, vacant since 12/1/2022) 
• 17 South Maple Avenue - Kathleen Campos/St. Francis Catholic Church (Not Registered, vacant since 

12/1/2022) 

One additional property will face a tax increase on August 1, 2028: 

• 402 Fifth Avenue - Puerto Rico Distillery/GUAJANA LLC (Registered, vacant since 9/7/2023) 

Properties Not Yet Required to Register 

The following 8 properties became vacant in 2025 and are not yet required to register (less than one year vacant): 

• 24 South Virginia Avenue - SIKHLINK LLC (vacant since 6/1/2025) - Registration waived per Vacant 
Property Ordinance interpretation 

• 25-27 West Potomac Street - Foot Works/UNITED BYLO LLC (vacant since 6/1/2025) 
• 8 South Maple Avenue - Imagination Station/Emily Simpson (vacant since 5/1/2025) 
• 640 Souder Road - Adele's Tex Mex/Souder LLC (vacant since 1/15/2025) 
• 218 Petersville Road - Arrow Automotive LLC/THURMONT PROPERTIES INC (vacant since 

5/1/2025) 
• 17-19 East Potomac Street - Upholstery Shop/BRUNSWICK PROPERTY PARTNERS LLC (vacant 

since 5/1/2025) 
• 318 West Potomac Street - American Home Values Storefront/31820 WP LLC (vacant since 5/1/2025) 
• 20 E A Street - Former Police Station/RDP LLC (vacant since 5/15/2025) 

Compliance Issues 

��� Citation Stage: 24-26-28 West Potomac Street - Brunswick Property Partners II LLC has not registered nor 
paid the required fee despite multiple contact attempts and violation notices. This property is now at the citation 
stage. 

Special Circumstances 

✓ 24 South Virginia Avenue - SIKHLINK LLC's registration requirement has been waived as the property does 
not qualify under the current interpretation of the Vacant Property Ordinance. 

One property has also been recently vacated and registered: 

• 115 West Potomac Street - HOUSE OF PARLIAMENT BANK BUILDING LLC (vacant since 
7/19/2024, tax increase effective 7/1/2029) 



Revised as of 7/11/25 

FY27 CIP and Budget Schedule 

Capital Improvement Plan 
Sept. 1, 2025 – Nov. 3, 
2025 

Jeremy and Julie prepare Microsoft Teams to gather capital needs and 
budget input from Directors. 

Nov. 3, 2025 – Dec. 9, 
2025 

Directors compile Capital Needs for the next 5 years. 

Dec. 9, 2025 Directors discuss what their Capital Needs compiled above during 
Director/Deputy meeting. 

Dec. 9–Jan. 13, 2025 Draft CIP and re-circulate to Directors and Mayor 

Jan. 13, 2026 Present Draft CIP to Finance and Utility Commission 

Feb. 10, 2026  Present Draft CIP to Mayor and Council for feedback and present for public 
feedback at Workshop prior to Mayor and Council meeting 

Feb. 24, 2026  Mayor and Council approve CIP 

 

FY 27 Budget Process 
July 1-31, 2025 Submit State and County Budget Requests 

Nov. 3, 2025 –  
Jan. 5, 2026 

Rikki projects Salaries and Benefits for FY27 with proposed COLA already 
factored in 

Jan. 5, 2026 –  
Feb. 16, 2026 

Julie provides Rikki Grant Match Information 
Julie provides Park Building, Pool and Events Revenue vs. Operations costs 
Matt/Jeremy provide Revenue vs. Operations Costs for Water and Sewer 
Jeremy provides Revenue vs. Operations costs for Trash 

Week of Jan. 19, 2026 Rikki sends FY27 projected expenses, FY26 to date, and FY25 actuals to 
Directors 

Week of Jan. 19, 2026 Julie sends Council Liaisons budget request information for City 
Boards/Commissions and call for budget requests to civic organizations 
typically supported by the City** 

Feb. 2 – Feb. 27, 2026 CIP items for FY27 are pulled into Capital Fund Budget 

Feb. 13, 2026   Director/Deputy Director Meeting 
Departmental budget requests submitted and discussed 
City Park Building Rental Rates, Pool Rates, and City Rates for Private Events 
discussed 
Tax Rates will be discussed 

Feb. 13, 2026 Draft Trash Rates, Water/Sewer Rates and System Improvement Fees 
submitted to Rikki. 
Rikki updates projected revenues based on draft fees 

Feb. 13, 2026 1st Mayor Budget Review  

Feb. 13, 2026 –  
March 6, 2026 

Adjustments made as needed 

March 10, 2026 2nd Mayor Budget review held  

March 18, 2026 Finance Commission  
Discussion of Tax Rates (includes vacant property) 
Pool Rates/Park Building Rental Rates 
System Improvement Fee 
Water/Sewer/Trash Rates 

March 24, 2026 Mayor and Council Discussion 
Tax Rates (includes vacant property) 
Pool Rates/Park Building Rental Rates 
System Improvement Fee 



Revised as of 7/11/25 

Water/Sewer/Trash Rates 
 

April 14, 2026 Public Hearing before Mayor and Council meeting 
 
Mayor and Council Meeting Agenda:  
First Read of FY27 Tax Rate Ordinance with vacant property 

April 15, 2026 Finance Commission Review of Entire Budget 

April 28, 2026 Public Hearing before Mayor and Council meeting 
 
Mayor and Council Meeting Agenda: 

Budget Ordinance First Reading 
Special Ordinance: FY27 General and CIP Budget 
Special Ordinance: FY27 Enterprise Budget 

FY27 Pool Rates and City Park Building Rental Rates 
Resolution: FY27 System Improvement Fee 
Resolution: FY27 Water & Sewer and Trash Rates 
Resolution: FY27 Rosemont Water & Sewer Rates 
Resolution: FY27 Salary Scale, Increases and Org Chart 
Second Reading and Adoption of FY27 Tax Rate with Vacant 
Property  

May 12, 2026 Public Hearing before Mayor and Council meeting 
 
Mayor and Council Meeting Agenda: 

Budget Ordinance Second Reading and Adoption 
Special Ordinance: FY27 General and CIP Budget 
Special Ordinance: FY27 Enterprise Budget 

FY27 Pool Rates and City Park Building Rental Rates 
Resolution: FY27 System Improvement Fee 
Resolution: FY27 Water & Sewer and Trash Rates 
Resolution: FY27 Rosemont Water & Sewer Rates 
Resolution: FY27 Salary Scale, Increases and Org Chart 

After May 12, 2026 
Before June 22, 2026 

Submit Constant Yield Tax Rate to State 

NOTES for FY27 

Trash Analysis – Revenue vs. Operations Costs to project rate increases to cover costs. 

• Keep Trash at $100K deficit 
Water/Sewer Analysis – Revenue vs. Operations Costs to project rate increases to cover costs. 

• Want to get out-of-town rates to 50% see spreadsheet Chris (Water Consultant) 
Park Building, Pool and Events – Revenue vs. Operations start in January. 
After Budget passed, look at Developmental Fee Schedule. 
CIP Template should include condition of asset, category of asset, and funding source, etc. 
**City-supported civic organizations will present to Finance Commission how annual contributions were used 
(Spring, 2025) 
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